
AGENDA FOR  
REGULAR CITY COUNCIL MEETING 

TUESDAY, JUNE 20, 2023 – 5:00 P.M.  

1. Pledge of Allegiance

2. Call to Order
- Roll Call and Establishment of Quorum

3. Approval of Agenda
- Council Changes
- Staff Changes

4. Approval of Minutes
A. June 6, 2023

5. Audience Participation (10-minute time limit for items not on the agenda)

6. Consent Agenda

7. Scheduled Public Hearings

8. Old Business

9. Regular Agenda
A. 2022 City Audit Presentation
B. Request for Proposals for Banking Services
C. Police Officer Employment Offer
D. 4th Street Reconstruction Bid Update (verbal)

10. Other Items and Communications
A. Council Items
B. Staff Items

11. Paid Bills and Claims – For Informational Purposes
A. City of Redwood Falls Accounts Payable Summary

12. Adjournment



MINUTES 
REGULAR COUNCIL MEETING 

CITY OF REDWOOD FALLS, MINNESOTA 
TUESDAY, JUNE 6, 2023 

Pursuant to due call and notice thereof, a regular meeting of the Redwood Falls City Council was called to order in 
the Municipal Chambers on Tuesday, June 6, 2023, at 5:00 p.m. 

Roll call indicated Mayor Tom Quackenbush and Council Members Matt Smith, Denise Kerkhoff, Jim 
Sandgren, Larry Arentson, and John T. Buckley were present, constituting a quorum. 

Also present were City Administrator Keith Muetzel, City Attorney Trenton Dammann, Public Works Project 
Coordinator Jim Doering, and Deputy City Clerk Caitlin Kodet. Finance Director Kari Klages was absent. 

A motion was made by Council Member Sandgren and seconded by Council Member Smith to approve the agenda.  
Motion passed by unanimous vote. 

A motion was made by Council Member Buckley and seconded by Council Member Kerkhoff to approve the 
May 16, 2023, minutes as presented.  Motion passed by unanimous vote. 

A motion was made by Council Member Arentson and seconded by Council Member Buckley to approve the 
following items on the Consent Agenda. 

1. Temporary On-Sale Liquor License – Redwood Co Ag Society
2. City Assistance with Celebrate Redwood Falls – Summer Splash
3. Parade Permit for Celebrate Redwood Falls – Summer Splash

Motion passed by unanimous vote. 

Public Works Project Coordinator Jim Doering introduced Resolution No. 29 of 2023 – Authorization to Execute 
Agreement for Professional Services.  

Mr. Doering stated Resolution No. 29 of 2023 is to approve the agreement for professional services provided by 
Braun Intertec Corporation of St Cloud, MN to provide construction materials testing services for the 4th Street 
Reconstruction Project contingent on the successful bidding and award of the project. The cost for services outlined in 
the agreement are unit based and not to exceed $63,543.00.  Braun Intertec Corporation has been apprised of the long 
duration to get the 4th Street Improvement Project out for bid and has, by email, agreed to honor the initial quote dated 
March 28, 2023. 

Mr. Doering stated two quotes were received for the project from Braun Intertec Corporation and America 
Engineering and Testing (AET). It is required by the Federal and State grants funding the project, for the owner to 
provide the Quality Assurance (QA) and Quality Control (QC) in addition to the awarded contractor. The QAQC report 
is subject to a federal audit. Braun Intertec Corporation has provided this service in the past for the City of Redwood 
Falls. AET was also asked to provide a quote for QAQC services that meet Federal reporting requirements. The quote 
provided by AET does not meet what is federally required by the owner. The quote pertains to the basic testing a 
contractor would need to provide for a non-grant funded project and as a result is priced less.  

A motion was made by Council Member Sandgren and seconded by Council Member Kerkhoff to waive the 
reading of Resolution No. 29 of 2023 – Authorization to Execute Agreement for Professional Services with Braun 
Intertec Corporation. Motion passed by unanimous vote. 

A motion was made by Council Member Buckley and seconded by Council Member Arentson to approve 
Resolution No. 29 of 2023 – Authorization to Execute Agreement for Professional Services with Braun Intertec 
Corporation. Motion passed by unanimous vote. 
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City Administrator Muetzel introduced the City Council Work Session Review.   
 
Mr. Muetzel stated Police Chief Cotner and Officer Tucker Machart attended the work session to provide Council a 

brief law enforcement update and introduce Officer Machart to the Council members. Council appreciated the 
introduction of Officer Machart and suggested additional officers should also introduce themselves at another meeting. 
Shannon Guetter also attended the Work Session to provide the Council with an update on the recently formed 
Downtown Redevelopment Group and some goals the group has for downtown Redwood Falls. 

 
 Mr. Muetzel stated Council began the discussion for developing a strategy for marketing the Reflection Ridge 

Business Park to potential employers. The topic was referred to the Port Authority for additional focus. Council requested 
Staff seek proposals from Commercial Realtors to present to the Port Authority before discussing marketing options.  

 
Mr. Muetzel stated the Golf Course Board Members were present at the Work Session to introduce a proposal to 

Council for the City to purchase and operate the Golf Course. Following the meeting, Staff researched other municipal 
golf courses and reported that the few courses they researched were operating with a loss annually to the cities that 
maintained the courses. Council indicated the Golf Course Board would need to provide additional information about the 
course’s current operations before they would be able to make a decision. To provide the Golf Course Board with a 
timely response, Council agreed to make a decision by the Council meeting on July 18, 2023. Council Members 
indicated there is no additional information requested from City Staff at this time. 

 
No action was taken by Council.  
 
Bills and Claims were presented to the Council for informational purposes.  No questions, comments or concerns 

were raised.  
 
There being no further business, a motion was made by Council Member Sandgren and seconded by Council Member 

Arentson to adjourn the meeting at 5:42 p.m. Motion passed by unanimous vote. 

 
 

ATTEST: 
 
 
 
_________________________________  _________________________________ 
Keith Muetzel     Tom Quackenbush 
City Administrator     Mayor 
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Agenda

• Introduction
• Required Communications
• Internal Control & Legal Compliance Findings
• Financial Results
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Team of Professionals

ExperienceRole
15+Engagement Principal — overall engagement responsibility 

including planning the engagement, developing the audit 
approach, supervising staff, and maintaining client contact 
throughout the engagement and throughout the year.  
Responsible for client satisfaction through the deployment of 
all required resources and continuous communication with 
management and the engagement team.

Miranda Wendlandt, CPA, 
CFE

7Engagement Manager — lead accountant on the engagement. 
Assist the engagement principal with planning the 
engagement and performing complex audit areas. Perform a 
technical review of all work performed and is responsible for 
the review of the financial report and all related reports.

Liz Mickelson, CPA

5Engagement In-Charge —responsible for the day‐to‐day 
activities for this engagement, including the supervision of all 
staff assigned.

Elizabeth Kisch

Your service team understands the strategic, operational, and regulatory 
issues impacting your organization.  Each engagement team member has 
in-depth experience in local government accounting and auditing and is 
committed to providing timely, quality client service. 
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Required Communications

• See separate letter provided to council
• Key points

o Audit provides reasonable, but not absolute assurance
o Audit includes some accounting estimates
o We received full cooperation from management

• Results of the Audit
o We issued an unmodified (“clean”) opinion on the 

financial statements
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Internal Control 
and Minnesota 
Legal Compliance 
Findings
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Conclusions

• Internal Control Findings:
o 2022‐001: Material Audit Adjustment

• Minnesota Legal Compliance Findings:
o None noted

• Single Audit –
o Alternative compliance examination engagement 

performed over Coronavirus State and Local Fiscal 
Recovery Funds
 City complied with the specific requirements 
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Revenue Components – All Governmental Funds
Financial Results
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Revenue Types

2018 2019 2020 2021 2022

2018 2019 2020 2021 2022
Local Tax Levies 2,906,644$     3,472,910$     3,562,233$     3,702,917$     3,895,312$     
Intergovernmental 4,147,635      3,337,211      2,701,405      2,192,768      3,163,737      
Charges for Services 1,405,940      1,118,136      760,043         1,095,875      1,258,420      
Fees, Licenses and Permits 131,410         302,996         146,246         169,285         192,152         
Fines and Forfeits 33,978           64,671           45,344           41,423           33,646           
Investment Earnings (Loss) 207,683         520,899         536,789         (66,650)          (860,109)        
Contributions 63,481           44,917           20,333           93,814           66,566           
Miscellaneous 464,809         1,388,125      962,545         143,156         174,051         

Total Revenues 9,361,580$     10,249,865$   8,734,938$     7,372,588$     7,923,775$     
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Expenditure Components – All Governmental Funds
Financial Results
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Expenditure Function
2018 2019 2020 2021 2022

2018 2019 2020 2021 2022
General Government 1,337,932$   1,103,552$   1,075,525$   1,152,683$   1,099,901$   
Public Safety 1,807,374     1,864,748     2,011,870     2,213,492     2,396,939     
Highway and Streets 1,226,738     1,366,293     1,113,210     1,216,411     1,314,025     
Culture and Recreation 2,083,778     2,139,885     1,927,696     2,118,938     2,381,820     
Economic Development 172,671       151,492        128,159        186,355        339,815        
Airport 303,924       320,783        384,154        319,048        402,352        
Capital Outlay 2,050,565     1,299,452     956,384        1,289,996     4,504,090     
Debt Principal 1,053,191     134,522        382,553        656,173        760,067        
Debt Interest & Fees 94,404         50,445         55,164         47,823         121,784        

Total Expenditures 10,130,577$ 8,431,172$   8,034,715$   9,200,919$   13,320,793$ 
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All Governmental Funds Revenues & Expenditures
Financial Results

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

2018 2019 2020 2021 2022

Total Revenues Total Expenditures

2018 2019 2020 2021 2022

Total Revenues 9,361,580$     10,249,865$   8,734,938$     7,372,588$     7,923,775$     

Total Expenditures 10,130,577     8,431,172      8,034,715      9,200,919      13,320,793     

OFS/OFS 5,979,843      789,191         1,420,431      2,859,559      4,047,972      

Net Change 5,210,846$     2,607,884$     2,120,654$     1,031,228$     (1,349,046)$    
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General Fund Revenues & Expenditures

• As of 12/31, the City 
has 7.69 months of 
expenditures in 
unassigned fund 
balance

o State Auditor’s 
office 
recommends 
minimum of 3‐5 
months

Financial Results
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2018 2019 2020 2021 2022

Revenues Expenditures

2018 2019 2020 2021 2022

Revenues 6,764,742$ 7,395,989$      6,519,617$      6,071,131$      6,116,987$      

Expenditures 6,626,721   7,099,314        6,168,120        6,475,540        7,108,595        

OFS/OFS 695,859      391,940          (458,930)         464,800          59,939            

Net Change 833,880      688,615          (107,433)         60,391            (931,669)         

Months Expenditures

 in Fund Balance 8.60           9.54                10.75              10.42              7.69                
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Capital Project Fund Revenues & Expenditures

• Project driven
• Current year projects 

included 4th St 
reconstruction, Drew 
Street and SE Land 
Development 

• Current year fund 
balance increased 
$2,805,466 primarily 
due to transfers to 
fund the SE Land 
Development Project  

Financial Results
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Revenues Expenditures

2018 2019 2020 2021 2022

Revenues 363,370$    996,153$         471,953$         193,039$         241,947$         

Expenditures 86,929       227,368          513,656          1,005,969        2,461,137        

OFS/OFS 5,172,821   337,932          (335,250)         (1,122,611)       5,024,656        

Net Change 5,449,262   1,106,717        (376,953)         (1,935,541)       2,805,466        
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Fire Equipment Fund Revenues & Expenditures

• Major Fund in 2022 
due to the large 
expenditures relate to 
the fire truck.

• Will likely not be a 
major fund again in 
2023

Financial Results
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2018 2019 2020 2021 2022

Revenues Expenditures

2018 2019 2020 2021 2022

Revenues 69,594$          79,793$              78,526$          79,926$          191,175$         

Expenditures 78,640           63,816                46,656            628,600          1,771,655        

OFS/UFU 21,600           21,600                (53,124)           2,326,199        23,756            

Net Change 12,554           37,577                (21,254)           1,777,525        (1,556,724)       
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Nonmajor Special Revenue Funds Revenues & Expenditures

• Revenue decreases 
after 2020 due to 
the end of hospital 
building rent 
revenue

• 2022 expenditures 
increased due to 
Port Authority 
capital outlay 
expenditures

Financial Results
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Revenues Expenditures

Combines Library, Airport, Port Authority, Revolving Loan, Downtown Loan, TIF #9‐1, TIF #10, Hospital Building, 
Debt Service and Airport Fund

2018 2019 2020 2021 2022

Revenues 951,337$        1,613,947$      1,595,919$      986,584$         1,125,678$      

Expenditures 899,096          886,691           895,186          925,181          1,840,871        

OFS/OFS (44,542)           (58,931)            1,902,897        1,142,394        (1,234,946)       

Net Change 7,699             668,325           2,603,630        1,203,797        (1,950,139)       
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Sewer Fund Operations

• Operating expense 
exceeded revenue by 
$81,255

• Transfers out resulted in 
negative change in 
financial position

Financial Results
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Operating Revenues Operating Expenses Net Change in Net Position

2018 2019 2020 2021 2022

Operating Revenues 984,292$      990,129$      1,034,360$   1,022,651$   1,058,139$   

Operating Expenses 969,173        1,048,245     1,049,225     1,015,036     1,139,394     

Operating Revenue/(Loss) 15,119         (58,116)        (14,865)        7,615           (81,255)        

Net Change in Net Position 37,844         104,825        736,440        (36,269)        (1,266,339)    

Months Expenses

in Net Position 26.46           26.54           28.07           27.58           9.38             
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Water Fund Operations

• This fund has reported 
operating revenue in 
excess of expense in each 
of the past 5 years

• 4.57 months of expenses 
in net position

Financial Results
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Operating Revenues Operating Expenses Net Change in Net Position

2018 2019 2020 2021 2022

Operating Revenues 1,298,257$   1,342,021$   1,474,928$   1,542,097$   1,693,140$   

Operating Expenses 1,124,868     1,105,603     1,134,457     1,270,053     1,246,411     

Operating Revenue/(Loss) 173,389        236,418        340,471        272,044        446,729        

Net Change in Net Position (80,582)        97,311         377,192        25,870         209,766        

Months Expenses

in Net Position 8.26 8.05 6.14 8.11 4.57
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Electric Fund Operations

• Revenues exceed 
expenses in each of 
the past 5 years

• 5.65 months of 
expenses in net 
position

• Ending net position of 
$14,429,940

Financial Results
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2017 2018 2019 2020 2021

Operating Revenues Operating Expenses Net Change in Net Position

2018 2019 2020 2021 2022

Operating Revenues 7,145,634$   6,822,962$   6,601,228$   7,004,336$   7,228,370$   

Operating Expenses 5,745,475     5,296,691     4,979,294     5,623,125     5,978,631     

Operating Revenue/(Loss) 1,400,159     1,526,271     1,621,934     1,381,211     1,249,739     

Net Change in Net Position 1,104,305     1,342,828     864,986        970,548        146,267        

Months Expenses

in Net Position 6.89 8.56 8.10 9.35 5.65
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Liquor Fund Operations

• Operating income in 
each of the past 5 
years 

• $122,165 was 
transferred to other 
funds

• 3.09 months of 
expenses in net 
position

• Ending net position 
$557,048

Financial Results
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2018 2019 2020 2021 2022

Operating Revenues Operating Expenses Net Change in Net Position

2018 2019 2020 2021 2022

Operating Revenues 560,956$      556,971$      671,759$      640,655$      685,095$      

Operating Expenses 506,437        486,508        509,019        512,168        568,699        

Operating Revenue/(Loss) 54,519         70,463         162,740        128,487        116,396        

Net Change in Net Position (67,553)        (40,897)        55,036         2,998           (25,184)        

Months Expenses

in Net Position 6.41 5.01 3.99 3.29 3.09
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Storm Sewer Fund Operations

• Operating income 
exceeded expenses in 
each of the last 4 years

• Ending net position of 
$3,212,190 which is an 
increase of $777,925

Financial Results
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2018 2019 2020 2021 2022

Operating Revenues Operating Expenses Net Change in Net Position

2018 2019 2020 2021 2022

Operating Revenues 285,178$      299,649$      313,292$      334,684$      352,582$      

Operating Expenses 309,608        284,317        292,355        258,401        305,752        

Operating Revenue/(Loss) (24,430)        15,332         20,937         76,283         46,830         

Net Change in Net Position 30,429         42,691         29,294         67,487         777,925        

Months Expenses

in Net Position 15.65           18.83 14.79 18.87 26.76
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Cash Balances at Year‐End
Financial Results
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2018 2019 2020 2021 2022

Cash at Year‐End

Governmental Business Internal Service Total Cash

Governmental Business Internal Service Total Cash
2018 12,014,173$   26,936,767$   555,003$        39,505,943$   
2019 14,594,280     8,218,879       585,592          23,398,751     
2020 14,754,384     7,654,581       789,304          23,198,269     
2021 13,347,934     7,995,990       424,784          21,768,708     
2022 14,194,582     5,272,794       622,419          20,089,795     
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Governmental Bonded Debt
Financial Results

2018 2019 2020 2021 2022

G.O. Bonds 1,454,947$   1,315,425$   442,053$      1,546,732$   3,307,750$   

Lease Liability -                  -                  -                  628,340        552,603        

G.O. Equipment Certificates 105,000        70,000         35,000         -                  -                  

G.O. Obligation Note -                  -                  780,000        727,000        677,000        
Compensated Absences 308,575        290,942        304,097        337,009        373,402        
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Business‐Type Bonded Debt
Financial Results
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G.O. Bonds G.O. Revenue Bonds Compensated Absences Notes from Direct Borrowing

2018 2019 2020 2021 2022

G.O. Bonds 745,053$      594,574$      1,061,947$   2,537,268$   2,328,251$   

G.O. Revenue Bonds 5,860,000     5,300,000     4,058,000     4,852,000     14,017,000   

Notes from Direct Borrowing 4,760,000     4,593,000     4,421,000     4,244,000     4,062,000     

Compensated Absences 254,578        234,167        248,272        233,172        251,123        
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CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. 

See CLAglobal.com/disclaimer. 

CLAconnect.com

CPAs  |  CONSULTANTS  |  WEALTH ADVISORS

©2023 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC‐registered investment advisor. 

Thank you 
for allowing us to serve you!

Contact Information:
Miranda Wendlandt, CPA, CFE
Principal
320-759-5124

Miranda.wendlandt@CLAconnect.com













































































































































































































































































Kari Klages 
Finance Director 

City of Redwood Falls 
Phone:  507-616-7400  

kklages@ci.redwood-falls.mn.us 

333 S. Washington Street, PO Box 526, Redwood Falls, MN 56283-0526 
www.ci.redwood-falls.mn.us 

AGENDA MEMO 

Meeting Date: June 20, 2023 

Agenda Item: Request for Proposals for Banking Services 

Recommendation/Action Requested:  Staff recommends approval of the Request for Proposals for Banking 
Services 

Summary/Overview: It is recommended that governments review their banking service contracts every five 
years and use a competitive process for the procurement of banking services. A competitive procurement 
process provides an opportunity to obtain market competitive rates and negotiate preferable terms and 
conditions and/or service enhancements. It also provides an opportunity to take advantage of technology 
enhancements, service changes, or evolution in the market.  

The City currently receives banking services from Bremer Bank. Part of ongoing due diligence includes regular 
competition for the procurement of services. Therefore, staff is proposing to issue a Request for Proposals 
(RFP) for banking services. The RFP will be sent to all institutions that operate a branch within the City of 
Redwood Falls. If approved, RFP’s will be distributed and due back from institutions by July 28th. Staff will 
review all proposals and present council with their recommendation at the August 15th council meeting.  

Attachments: Request for Proposals – Banking Services 
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REQUEST FOR PROPOSALS – BANKING SERVICES 



 

Introduction 
 
A. Background 

The City of Redwood Falls (City) is requesting proposals from qualified institutions to provide 
the highest quality depository and banking services at a competitive price. A proposer must be 
a Federally or State of MN chartered banking institution and must be able to comply with 
Minnesota Statutes Chapter 118A, as incorporated, relating to depositories of public funds.  
 
The City has a current population of 5,102 and is a home rule charter city governed by a mayor 
and five council members; all of whom are elected to staggered, four-year terms. Annual 
revenues and expenditures for the City are approximately $22 million. The City currently 
maintains the following accounts and services with one financial institution: 
 

 Primary Checking Account 
 City Savings Account 

 
The City makes extensive use of banking services to concentrate, manage and disburse funds.  
The City intends to select one financial institution to provide those banking services.  A 
description of the required services is included in “Section B.” 

 
B. Purpose and Scope 

The City of Redwood Falls is soliciting proposals for a primary banking relationship with an 
institution that operates a branch within the City of Redwood Falls, Minnesota. The objective is 
to identify the banking institution that can offer the most comprehensive services at the most 
competitive rates. The institution must be able to offer the full range of banking services 
required by this Request for Proposal (RFP). 

 
The following is a listing of mandatory services the City requires of its financial institution: 
 Checking account 
 ACH debit/credit services 
 Direct deposit for payroll 
 Remote deposit/checking scanning capability 
 Banking supplies 
 Night depository services 
 ACH exception/return reporting 
 On-line image retrieval of checks 
 On-line stop payments 
 On-line wire transfers 
 Positive Pay on checking account 
 ACH fraud detection 
 Digitized storage of paid checks and statements 
 Monthly account statements – issued on a calendar month basis 
 Appropriate deposit insurance according to FDIC/NCUA regulations for public entity 
 Excellent customer service and response 



 

C. Current Services 
 

The following section provides an overview of current services.  Please refer to the City of 
Redwood Falls Statistics on the last page of this RFP for more detailed information on average 
volumes and balances.  

 
Checking Account 
The City of Redwood Falls utilizes one primary checking account. The primary checking account 
receives regular deposits of cash, checks, wires, ACH, and credit card payment settlements from 
various sources including tax revenue, state and federal grants, utility service payment and cash 
received from other services.  This account is also used for disbursements via check, wire, and 
ACH for vendor payments and payroll direct deposit.  
 
Savings Account 
The City has one savings account with our current banking institution. The savings account is 
not really utilized and mainly only accrues monthly interest.  
 
ACH Credit Services  
The City currently uses the primary bank to process ACH transactions.  

 
ACH Debit Services 
The City of Redwood Falls processes direct ACH debit batches for payments to vendors 
enrolled in the direct deposit option.  

 
Remote Deposit/Check Scanning Capability/Data Equipment Compatibility 
The City currently utilizes remote deposit using check scanning equipment.  
 
Direct Deposit for Payroll 
All employees are required to have direct deposit.  There are currently approximately 65 FT 
employees and 20 part-time employees paid through bi-weekly payrolls.  The summer months 
include an approximately 30 additional seasonal employees. The City also processes a separate 
monthly payroll for the fire department which consists of approximately 30 firefighters.  
Paydays are typically on Fridays, unless a holiday occurs (payday is then the previous working 
day). 
 
Banking Supplies 
Current practice is to purchase deposit slips from the bank.  If coin rolling is required, the bank 
must also provide the rolling papers. 
 
Night Depository Services 
The City of Redwood Falls uses night depository services. 
 
 
 
 



 

ACH Exception / Return Reporting 
The City of Redwood Falls receives information on ACH returns via email.  It is important to 
receive adequate information from the institution so the customer payment can be easily 
identified and issues resolved. 
 
Online Image Retrieval of A/P Checks 
This service is used occasionally and mainly for individual requests or circumstances. 
 
Online Stop Payments 
This service is rarely used.  The City of Redwood Falls uses this service to stop payment 
primarily on lost checks. 
 
Online Wire Transfers 
This service is used on average two times per month.  Dual authorization is used for new wire 
transfers and transfers over $250,000.  
 
Positive Pay / Payee on Checking Accounts 
This service only applies to the primary checking account.  The City of Redwood Falls utilizes 
payee positive pay so checks presented for payment must match the check number, dollar 
amount, and vendor.  The City also utilizes ACH positive Pay.  
 
ACH Fraud Detection 
Certain vendors draw funds from the City’s primary checking account and are verified through 
this service. 
 
Monthly Account Statements 
Paperless statements are preferred, with online access for various users.  Calendar month 
statements are required to align with the City of Redwood Fall’s fiscal periods. 

 
Excellent Customer Service and Response 
The City of Redwood Fall’s current institution provides excellent service, so the standard has 
been set high. 
 

D. Proximity 
Your institution must operate a branch within the City of Redwood Falls, Minnesota that will be able to 
offer the full range of banking services required by the RFP. 

 
E. Proposal Format 

The proposal must be completed in its entirety. Any relevant supplemental information should 
be included as attachments. If an institution cannot meet a service requirement, the institution 
should enter “No Proposal” for the specific requirement. 
 
 
 
 



 

F. Contact 
Proposals must be clearly marked “Banking Services – City of Redwood Falls” or similar.  Electronic 
proposals are acceptable and encouraged.  Paper proposals should be mailed to the address shown 
below.  Acknowledgement of proposal receipt will be provided. 
 

Kari Klages, Finance Director 
City of Redwood Falls 
P.O. Box 526, Redwood Falls, MN 56283 
kklages@ci.redwood-falls.mn.us 
 

 
Questions pertaining to the specific requirements and content of this RFP should be in written 
form and directed to Kari Klages.  Refer to Timeline below for deadline dates. 
 

G. Timeline (Subject to Change) 
June 21, 2023    RFP distributed to institutions 
July 28, 2023 at 4:00 pm (CST) Proposals due from institutions 
August 15, 2023   Council approves institution  
 
The conversion date will be determined as mutually agreed upon.** 
 
**If applicable.  Not necessary if no change in banking relationship. 

 
Response to Request for Proposal for Banking Services  
Please address the following items within the RFP response. 

 
A. Safety and Soundness 

Provide the following financial information: 

 Audited Financial Statements for the most recent fiscal year (copy or internet link) 

 Your institution’s ratings from one of the following rating agencies: Moody’s, Standard & Poor’s and Fitch 

 FDIC Composite rating 

 A statement regarding any recent or foreseen merger or acquisition 

 Full collateralization, in excess of balances insured by the FDIC, as per the City’s investment policy and State 
requirements. 

 

B. Institution Personnel & Contacts 
 
Provide a primary relationship manager who will serve as a central point of contact who understands the needs of 
the City of Redwood Falls and can offer recommendations for service improvement. 
 
Provide the names of individuals, with phone numbers and e-mail addresses, who would be the City’s contacts for 
the proposed services and their areas of responsibility including their specific experience relative to the request 
for proposal requirements. 
 
 Provide the address of the office location that will service the account. 



 

C. Customer Service 

Describe your institution’s customer service philosophy and organizational structure and provide meaningful 
examples to illustrate.  

 
D. Disaster Recovery 

Describe the procedures established for disaster recovery in the event of a systems failure or other disaster at the 
institution’s primary processing site.  

 
E. References 

Provide names, titles, phone numbers and email of Two (2) Public Sector references of customers who have used 
services similar to those included in this request, preferably within our industry or with comparable volumes. 

 

F. Implementation 

1. Provide a detailed description of the implementation process, including testing, and a sample implementation 
schedule. 

2. Will an implementation manager/team be assigned? 

3. What is the average lead-time required for implementation, including but not limited to the following services? 

a. Account Opening 

b. Deposit Ticket Orders and Endorsement Stamps 

c. Information Reporting 

d. Other 

4. Describe support provided during implementation, including training, technical assistance, user manuals and on-
site visits. 

 
G. Bank Compensation 

 
1. Does the institution accept compensation in fees, balances, or a combination of the two? 

 
2. What is the due date for bank fees and what is the process for paying those fees? 

 
3. Describe the method used to calculate the earnings credit rate (ECR). 

 
4. What has the institution’s ECR been for the last six months? 

 
5. How often are bank fees and earnings credit rates adjusted? 

 
6. How long will you guarantee quoted rates and fees? 

 
7. Is there a reserve requirement deduction?  What is the calculation for a reserve requirement? 

 
8. How does the institution charge for non-sufficient fund checks deposited? 

   
9. How does the institution charge for stop payment requests? 

 



 

10. How do you determine and calculate availability of deposited items? 
 

11. Provide a fee schedule that outlines the fees associated with all services requested. 
 

H. Online Internet Services 
 

1. Provide a detailed overview of your internet business portal services and capabilities. 
 

2. Are multiple users able to access online services? 
 

3. Provide a fee schedule that outlines the fees associated with this service. 

 
I. Depository Services 

 
1. Describe the institution’s branch, night drop, vault (via armored courier) service options.   

 
2. What is the cut-off time to ensure same day ledger credit? 

 
3. Do you accept loose and/or rolled coin for deposit at branch and night drop locations? 

 
4. Provide an availability schedule for all deposit service options. 

  
5. Does the customer order deposit tickets and other supplies through the institution or directly from a vendor?  

How are the charges handled? 
 

6. What types of deposit bags do you allow/require?   
 

7. Does the institution identify and adjust all discrepancies?  Describe the documentation provided for deposit 
discrepancies. 
 

8. Provide a fee schedule that outlines the fees associated with this service. 
 

J. Return Item Processing 
 

1. Can return items be automatically redeposited?  If so, how many times? 
 

2. Provide the institution’s standard return item and re-clear processing instructions. 
 

3. Provide a fee schedule that outlines the fees associated with this service. 
 

K. Stop Payment Services 

1.    Provide a brief description stop payment services. 

2.    Provide a fee schedule that outlines fees associated with this service. 

 

 

 



 

L. Remote Deposit Services 

1.   Provide a brief description and general workflow of your remote deposit service capabilities. 

2. Provide a fee schedule that outlines the fees associated with this service. 
 

M. Positive Pay Services 

1.   Provide a brief description of the service, including data transmission methods and time windows. 

2. What is the cut-off time for making decisions on exceptions?   

3. How does the City notify the institution of voided and stop payment checks? 

4. Does your institution have payee verification? 

5. How does the institution handle exception (“paid not issued”) items? 

6.   Provide a fee schedule that outlines the fees associated with this service. 
 

N. ACH Processing 

1.   Describe which ACH origination methods are available (e.g. direct transmission, on-line, or other). 

2. What are the hours of operation of your ACH processing unit?   

3. Provide a schedule of days the institution’s processing centers will be closed. 

4. Explain the cut-off times, relative to Settlement Date, for customer initiation of ACH entries.  Please specify cut-off 
time differences between credits and debits (if applicable). 
 

5. Describe your ACH fraud prevention services. 
 

6. Describe the procedures used to verify accurate and secure receipt of transmissions. 
 

7. Can the institution automatically redeposit items returned for insufficient or uncollected funds? 
 

8. How does the institution handle file, batch, and item reversals and deletions? 
 

9. Provide a fee schedule that outlines the fees associated with this service. 
 

O. Wire Transfers 
 

1. Briefly describe all domestic wire transfer initiation products currently supported by the bank. 
 

2. For each method listed above, describe the process of initiation, approval and release. 
 

3. Does your institution have the capability to require different levels of requestor/approval for wires and/or ACH 
payments? 
 

4. Does your institution have the ability to create and store recurring/repetitive wire instructions/templates? 
 

5. Does your institution have the ability to create and store future-dated wire instructions? 



 

 
6. What are the cutoff times for initiating domestic wire transfers to ensure same day settlement? 

 
7. Provide a fee schedule that outlines the fees associated with this service. 

  
P. Direct Deposit for Payroll 

 
1. Describe the requirements, deadlines and process for ACH transactions. 

 
2. When will the funds be drawn from the City’s account? 

 
3. When will the funds be available in participating institutions? 

 
4. Provide a fee schedule that outlines the fees associated with this service. 

 

Q. Errors and Adjustments 
 

1. Describe your adjustment process for resolving deposit discrepancies. 
 

2. At what dollar amount do you write off discrepancies? 
 

3. Do you adjust the deposit amount or process an adjusting debit or credit?  
 

4. Provide a fee schedule that outlines the fees associated with this service. 
 

R. Investments 
 

1. What investment options does your institution offer? 
 

2. Does the institution provide sweep vehicles for the investment of excess balances?  If so, describe the 
functionality of the sweep. 
 

3. How is the investment account linked to the operation (checking) account? 
 

4. Is the investment account accessible on-line? 
 

S. Security/Protection Measures 
 

1. What security features are in place to minimize the risk of unauthorized transactions? 
 

2. Provide a fee schedule that outlines the fees associated with this service. 
 

T. Competitive Position and Future Commitment 
 

1. What differentiates your service from other providers?   

2.   How do you plan to keep your products current and competitive? 

 
 



 

U. Miscellaneous Services 
 

1. List in your proposal any other services provided by your institution that would be beneficial to the City of 
Redwood Falls. 

2. List and discuss any:  
 special conditions  
 other fees not provided in previous sections 
 online training and resources 
 deviations from the requested scope 
 other services not provided in previous sections 

 
 

Evaluation of Proposals 
 

A. Acceptance / Rejection 

The City of Redwood Falls reserves the right at its sole discretion to accept or reject any or all proposals in part or 
in total, as deemed to be in the best interest of the City, and to waive all minor irregularities in the proposal 
process.  The City may also request additional information or clarification from proposing institutions if deemed 
necessary.  

The issuance of this RFP does not obligate the City to purchase services. The final selection, if any, will be that 
proposal which in the opinion of the City best meets the requirements set forth in this RFP, and is in the best 
interest of the City. 

B. Evaluation Criteria 
 
The contract awarded will be based upon many factors including, but not limited to:  service, cost, location, 
financial strength, technology and innovation.  No single factor will determine the final decision.  THE CITY will 
review all proposals according to the following criteria (in no particular order): 
 

 Understanding the needs and operation requirements of the City 
 Responsiveness to the RFP’s specifications and requirements 
 The sufficiency of the financial resources and ability of the institution to perform the required and desired 

services 
 Bank and branch locations for General Banking Services 
 Responses of client references 
 The reputation, financial stability, and longevity of the institution  
 The quality, availability, and adaptability of the services to the particular needs required 
 Cost of the services provided 
 The value of any new product or service suggestions or other new ideas and enhancements 
 The institution’s fee structure 

Please note:  Costs and fees of banking services, although a significant factor, may not be the deciding factor.  
Cost will be particularly important when all other evaluation criteria are relatively equal. 

 

 



 

C. Awarding of Banking Services 

The City Council will award the Banking Services upon the review and recommendation of City finance staff at the 
Council meeting on August 15, 2023, beginning at 5:00 pm (CST). 

 

City of Redwood Falls Statistics 
 
GENERAL CHECKING ACCOUNT:  
Average cash deposited per month $91,980 
Average # of deposits at bank per month 93 
Average # of customer checks deposited at bank per month 153 
Average # of remote deposits per month 33 
Average # of remote deposit checks deposited at bank per month 780 
Average # of electronic debit/credits per month 367 
Average # of checks written per month 189 
Average # of out-going wires per month 2 
Average # of ACH uploads per month 8 
Average # of ACH upload items per month 703 
Average daily balance $1,460,471 

 

 

 



303 East 3rd Street 
PO Box 526 

Redwood Falls, MN 56283-0526 
Phone:  507-637-4005  

Fax:  507-637-1347 

www.ci.redwood-falls.mn.us 

Meeting Date: June 20, 2023 

Agenda Recommendation 

Agenda Item:  Police Officer Position 

Recommendation/Action Requested: Staff recommends approval of an employment offer Joseph 
Shaffer.  

Summary/Overview: 

On Friday, May 12, 2023, Officer Aaron Clancy worked his last shift at RFPD after accepting a sergeant 
position with the Redwood County Sheriff’s Office.  Officer Clancy’s departure created a vacant full-time 
officer position within the department.  An internal posting for the position was issued on May 30, 2023 with a 
closing date of June 9, 2023.  At the time of closing one candidate, Joseph Shaffer, submitted for the vacant 
position.   

Joseph Shaffer was recently hired as a part-time officer for RFPD.  He arrived at RFPD with approximately two 
years of full-time law enforcement experience at Springfield Police Department and Brown County Sheriff’s 
Office.  Because Officer Shaffer has been through a background check, psychological testing, and all the 
normal pre-employment checks during his part-time hiring process the conditional offer was contingent only on 
City Council approval.   

Staff recommends City Council approve hiring Joseph Shaffer to fill the vacant full-time officer position.  

Attachments: 

 Employment Offer 
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