
AGENDA FOR  
REGULAR CITY COUNCIL MEETING 

OCTOBER 20, 2026 – 5:00 P.M.  

1. Pledge of Allegiance

2. Call to Order
- Roll Call and Establishment of Quorum

3. Approval of Agenda
- Council Changes

- Staff Changes

4. Approval of Minutes
A. October 6, 2026

5. Audience Participation (10-minute time limit for items not on the agenda)

6. Consent Agenda (items approved with one motion)

A. Approve Purchase of Capital Improvement Planning Software

7. Scheduled Public Hearings
A. Assessment for Emergency Fire Protection Services – Resolution #57

8. Old Business

9. Regular Agenda
A. Variance Request – 116 N. Whittet Street

B. Variance Request – 400 E. Tin Street

C. Amendments to the Unified Development Ordinance Regulating Fences – Ordinance #106

D. Employee Health Insurance Renewal – Resolution #58

E. Employee Dental Insurance Renewal – Resolution #59

F. Employee Vision Insurance Plan – Resolution #60

G. Airport Grant Agreements for 80’ x 80’ Hangar Project – Resolutions #61 & #62

H. Airport Grant Agreement for Runway and Lighting Improvements – Resolution #63

I. Purchase of Axon Draft One Software

J. Federal Grants and Awards Policy

10. Other Items and Communications
A. Council Items

B. Staff Items

11. Paid Bills and Claims – For Informational Purposes
A. City of Redwood Falls Accounts Payable Summary

12. Adjournment



MINUTES 
REGULAR COUNCIL MEETING 

CITY OF REDWOOD FALLS, MINNESOTA 
TUESDAY, OCTOBER 6, 2026 

Pursuant to due call and notice thereof, a regular meeting of the Redwood Falls City Council was called to order 

in the Municipal Chambers on Tuesday, October 6, 2026, at 5:00 p.m. 

Roll call indicated Mayor Tom Quackenbush and Council Members Matt Smith, Denise Kerkhoff, Jim Sandgren, 

Larry Arentson, and Shannon Guetter were present, constituting a quorum. 

Also present were City Administrator Keith Muetzel, Finance Director Kari Klages, City Attorney Trenton 

Dammann, Public Works Project Coordinator Jim Doering, and Deputy City Clerk Caitlin Kodet. 

A motion was made by Council Member Sandgren and seconded by Council Member Kerkhoff to approve the 

agenda. Motion passed by unanimous vote. 

A motion was made by Council Member Smith and seconded by Council Member Arentson to approve the 

September 15, 2026, minutes as presented. Motion passed by unanimous vote. 

A motion was made by Council Member Guetter and seconded by Council Member Kerkhoff to approve the 

following items on the Consent Agenda: 

1. City Assistance with Celebrate Redwood Falls – Haunted Hotel/Monsters on Main

2. Authorize Purchase of 2027 Police Squad Car

Motion passed by unanimous vote. 

Mayor Quackenbush opened a public hearing at 5:02 p.m. to discuss delinquent utility accounts and unpaid 

surcharges. 

Finance Director Klages introduced Resolution No. 52 of 2026 – Resolution Adopting Assessments for 

Delinquent Accounts, Resolution No. 53 of 2026 – Resolution Adopting Assessments for Unpaid Maintenance Costs, 

and Resolution No. 54 of 2026 – Resolution Adopting Assessments for Unpaid Surcharges. 

Ms. Klages stated the proposed Resolutions are to adopt assessments for delinquent utility accounts, maintenance 

cost charges, and surcharges that are more than 30 days past due. Similar resolutions are brought to the City Council on a 

quarterly basis in order to improve the time between the delinquent billing and the ability to disclose the information to 

new property owners. The delinquent account resolutions will be presented each year at the first meeting in January, 

April, July, and October.   

Ms. Klages further explained the delinquent process. Delinquent letters are first mailed to the utility account 

holders. Delinquent letters are then mailed to the property owners if not collected from the account holders. Electricity 

consumed by a tenant is not assessable to the property. Any unpaid balance is then brought to Council to be approved by 

resolution. Any pending assessments passed by resolution and still outstanding as of November 1st will be charged a 

$50.00 fee and are then transferred to Redwood County to be assessed on the tax rolls.  

No one was present to provide comments during the hearing. 

Mayor Quackenbush closed the public hearing at 5:04 p.m. 

A motion was made by Council Member Kerkhoff and seconded by Council Member Smith to waive the reading 

of Resolution No. 52 of 2026 – Resolution Adopting Assessments for Delinquent Accounts. Motion passed by 

unanimous vote.  
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A motion was made by Council Member Guetter and seconded by Council Member Arentson to approve 

Resolution No. 52 of 2026 – Resolution Adopting Assessments for Delinquent Accounts. Motion passed by unanimous 

vote. 

 

A motion was made by Council Member Arentson and seconded by Council Member Guetter to waive the 

reading of Resolution No. 53 of 2026 – Resolution Adopting Assessments for Unpaid Maintenance Costs. Motion passed 

by unanimous vote. 

 

A motion was made by Council Member Guetter and seconded by Council Member Kerkhoff to approve 

Resolution No. 53 of 2026 – Resolution Adopting Assessments for Unpaid Maintenance Costs. Motion passed by 

unanimous vote. 

 

A motion was made by Council Member Sandgren and seconded by Council Member Smith to waive the reading 

of Resolution No. 54 of 2026 – Resolution Adopting Assessments for Unpaid Surcharges. Motion passed by unanimous 

vote. 

 

A motion was made by Council Member Arentson and seconded by Council Member Kerkhoff to approve 

Resolution No. 54 of 2026 – Resolution Adopting Assessments for Unpaid Surcharges. Motion passed by unanimous 

vote. 

 

Human Resources Coordinator Sheila Stage was present to introduce Resolution No. 55 of 2026 – A Resolution 

Setting and Adopting the 2027 Contract for MN Paid Family Leave Coverage and the Employee’s Share of Premium for 

PFML Coverage. 

 

Ms. Stage stated City Staff worked with the City’s Insurance Broker, Jenny Van Deinse, to obtain private PFML 

proposals for 2027 while also evaluating the State of Minnesota PFML program. The State plan rate for 2027 remains 

0.88%, with the premium cost shared equally between employees and the employer (0.44% each). Ms. Van Deinse 

negotiated a renewal with the City's current PFML provider, Ochs/NIS. The Ochs/NIS rate was 0.78% in 2026 and will 

increase to 0.83% in 2027, representing a 6.41% premium increase. As with the State plan, the premium cost will be 

shared equally between employees and the employer, resulting in a contribution rate of 0.415% for each. Increases are 

due to utilization of the entire Minnesota paid leave group, not just the City of Redwood Falls and are largely driven by 

bonding claims incurred during 2025.   

 

Ms. Stage stated the Ochs/NIS proposal results in a $1,626.00 premium savings over the State plan, or 5.7%. 

The employees would also be saving the same amount. Ochs continues to offer a fully insured private plan option 

administered through Alera Group that complies with all State of Minnesota PFML requirements. Staff and employees 

were highly satisfied with the administration of PFML claims during 2026 and reported mostly positive experiences 

working with Ochs and the Alera Group. The renewal provides continued high-quality administration and service, 

maintains existing coverage levels, and offers lower overall costs than participation in the State plan. Staff recommend 

accepting the Ochs/NIS renewal for the MN PFML Plan for 2027 

 

A motion was made by Council Member Arentson and seconded by Council Member Kerkhoff to waive the 

reading of Resolution No. 55 of 2026 – A Resolution Setting and Adopting the 2027 Contract for MN Paid Family Leave 

Coverage and the Employee’s Share of Premium for PFML Coverage. Motion passed by unanimous vote. 

 

A motion was made by Council Member Sandgren and seconded by Council Member Guetter to approve 

Resolution No. 55 of 2026 – A Resolution Setting and Adopting the 2027 Contract for MN Paid Family Leave Coverage 

and the Employee’s Share of Premium for PFML Coverage. Motion passed by unanimous vote. 

 

City Administrator Muetzel introduced Resolution No. 56 of 2026 – A Resolution Accepting A Donation To The 

City.  
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Mr. Muetzel stated Resolution No. 56 of 2026 is accepting a financial donation in the amount of $4,000.00 from 

the Redwood Valley Baseball Association. City staff would like to thank the Redwood Valley Baseball Association for 

their generous financial donation to assist in the payment of maintenance work done to the mound and area around home 

plate of the baseball field at Memorial Park. Staff is requesting approval to accept the financial donation from the 

Redwood Valley Baseball Association. 

 

A motion was made by Council Member Smith and seconded by Council Member Guetter to waive the reading of 

Resolution No. 56 of 2026 – A Resolution Accepting A Donation To The City. Motion passed by unanimous vote. 

 

A motion was made by Council Member Arentson and seconded by Council Member Sandgren to approve 

Resolution No. 56 of 2026 – A Resolution Accepting A Donation To The City. Motion passed by unanimous vote. 

 

Public Works Project Coordinator Jim Doering introduced Library Addition and Renovation Project – Change 

Order #5. 

 

Mr. Doering stated Staff recommend approval of Change Order (CO) #5 for the addition of added framing and 

blocking for trusses, drain tile installation adjustments, vented roof deck to match existing, matching existing soffit to 

new soffit on the meeting room addition, and additional room signage. Approval will allow the City Administrator to 

execute the CO. Change orders will draw from the 5% contingency allocated in the project budget. The current balance 

of remaining contingency less CO’s 1-5 is estimated at $119,728.07. 

 

A motion was made by Council Member Smith and seconded by Council Member Kerkhoff to approve the 

Library Addition and Renovation Project – Change Order #5. Motion passed by unanimous vote. 

 

Public Works Project Coordinator Jim Doering introduced the Trails and Turn Lanes Project – Change Order #1    

 

Mr. Doering stated Change Order (CO) #1 is being presented as a modification to accommodate weather-related 

delays and allow for completion of the remaining contract work. The Contractor has requested a two-week extension to 

the Milestone 1 completion date revised from 10/02/2026 to 10/16/2026. The Contractor intends to complete all 

remaining turn lane improvements, including paving, signage, striping, and restoration, as soon as weather conditions 

permit. Work on the trail portion of the project will continue as site conditions improve. The Engineer has reviewed the 

request and recommends approval of a two-week contract time extension due to documented weather-related impacts 

beyond the Contractor's control. Staff is recommending approval of Change Order No. 1. Approval will allow the City 

Administrator and/or City Engineer to execute the CO. 

 

A motion was made by Council Member Guetter and seconded by Council Member Sandgren to approve the 

Trails and Turn Lanes Project – Change Order #1. Motion passed by unanimous vote. 

 

City Administrator Muetzel introduced the Police Chief Position.  

 

Mr. Muetzel stated the hiring committee has completed the selection process for the police chief position and 

recommends approval of the employment offer to Steve Schroeder. Steve was hired as a patrol officer in 2005 and 

promoted to assistant police chief in 2018.  Steve has completed several leadership training programs while serving as 

the assistant chief and is well prepared to transition into the role of police chief. The employment offer includes a starting 

salary at pay grade 12, step 10 of the 2026 step structure and is contingent on an outside agency background check and 

satisfactory report from psychological testing.   

 

A motion was made by Council Member Kerkhoff and seconded by Council Member Sandgren to approve the 

Police Chief Position to Steve Schroeder. Motion passed by unanimous vote. 
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Public Works Project Coordinator Jim Doering introduced 2026 Street Seal Coat Project – Final Pay Application.                 

 

Mr. Doering stated Staff is recommending for approval the Final Pay Reimbursement No. 1 to Allied Blacktop 

Company of Maple Grove, MN, for the 2026 Seal Coat Improvement with the final contract amount of $215,814.20. 

The original bid amount was $219,228.70 but a block of Halvorson Street was removed from seal coat area due to its 

use as the main construction entrance for the library. This equates to a total savings of $3,414.50 from the original bid.  

This action will also set the 2-year maintenance period and final acceptance date of October 6, 2028.   

 

A motion was made by Council Member Guetter and seconded by Council Member Arentson to approve the 2026 

Street Seal Coat Project – Final Pay Application in the amount of $215,814.20. Motion passed by unanimous vote. 

 

Public Works Project Coordinator Jim Doering introduced 80’ x 80’ Airport Hangar Project – Final Pay Application.                 

 

Mr. Doering stated Staff recommend approval of Final Pay Application No. 4 (80’ x 80’ Airport Hangar Project) 

in the amount of $41,852.12. Contractor Affidavit, MN IC134s, and prevailing wage certified reports have been received. 

The final contract price totals $837,042.32. The work has been completed in substantial conformance with the Contract 

Documents. The engineer and staff recommend the semi-final acceptance of the work and payment of the Final Estimate. 

Council acceptance initiates the warranty period which expires one year from the date of final payment. Any deficiencies 

observed during the maintenance period must be brought to the attention of the Contractor, in writing, before the final 

acceptance date.   

 

A motion was made by Council Member Smith and seconded by Council Member Kerkhoff to approve the          

80’ x 80’ Airport Hangar Project – Final Pay Application in the amount of $41,852.12. Motion passed by unanimous 

vote. 

 

Mayor Quackenbush stated he was unable to attend the City Council Work Session on September 29 due to a 

medical issue. Thank you to the CentraCare staff for the excellent care received.  

 

City Administrator Muetzel stated the construction projects are winding down, including Great Plains Natural Gas, 

which will be moving to the restoration phase of the project. Staff in every department are also preparing for winter. The 

park bathrooms and campground will continue to be open for a couple weeks until the end of October.  

 

City Administrator Muetzel stated the annual Fall Cleanup is scheduled for November 2-6, 2026.  

 

City Administrator Muetzel stated there is no tentative start date scheduled for the pool repairs. Staff is starting to 

winterize the pool, and the contractor is comfortable working up until the end of November on the repairs. The contractor 

intends to complete most of the pool repairs this fall.  

 

Bills and Claims were presented to the Council for informational purposes.  No questions, comments or concerns 

were raised.  

 

There being no further business, a motion was made by Council Member Kerkhoff and seconded by Council 

Member Guetter to adjourn the meeting at 5:25 p.m. Motion passed by unanimous vote. 

 

 

ATTEST: 

 

 

_________________________________  _________________________________ 

Keith Muetzel      Tom Quackenbush 

City Administrator     Mayor 



 Kari Klages 
Finance Director 

City of Redwood Falls 
Phone: 507-616-7400  

Fax: 507-637-2417 
kklages@ci.redwood-falls.mn.us 

333 S. Washington Street, PO Box 526, Redwood Falls, MN 56283-0526 
www.ci.redwood-falls.mn.us 

AGENDA RECOMMENDATION 

Meeting Date: October 20, 2026

Agenda Item: Approve Purchase of Capital Improvement Planning Software

Recommendation/Action Requested: Staff requests approval to purchase Plan-It! Capital Improvement

Planning Software  

Summary/Overview: The City has historically managed its Capital Improvement Plan (CIP) using various

spreadsheets. As infrastructure needs continue to grow and become more complex, a dedicated CIP software 

platform would improve long-term planning, project prioritization, funding coordination, and reporting.  

Staff is requesting approval of the Plan-It! software platform. Plan-It! is a CIP management and reporting 

system designed specifically for local governments. The software centralizes project information, funding 

sources, schedules, asset replacement planning, and multi-year financial forecasting into a single system. It also 

provides automated reporting and CIP document generation, reducing staff time and increasing transparency.  

The vendor is offering a three-year agreement with discounted first-year pricing of $2,750 which includes both 

the core product and CIP budget book module. Future annual costs will be $5,750 for year two, and $6,000 for 

year three. Funding for the first-year cost is available within the approved 2026 IT budget due to budgeted 

software that was not implemented.  

Attachments: Plan-It! Overview / Pricing
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One platform to manage, plan, and report.
Trusted by hundreds of government agencies for 

25+ years in 36 states.
Prepared for City of Redwood Falls, MN
88 Minnesota Communities use Plan-It

Lake Elmo  ·  Champlin  ·  Roseville  ·  Apple Valley  ·  Eagan  ·  Anoka  ·  Albert Lea  ·  Eden Prairie

“The board loves it! Best feedback received on the CIP document” - Lanie Gospodarek, 
Finance Dr. - Whitefish, MT 
“Plan-It CIP software is really easy to use. All of the staff love it and are able to use it 
with very little training. Also, their support is amazing. Their response is fast and they 
are so accommodating to any of our needs.” - Doug Volesky, Finance Dr. - Mt. Vernon 
WA

Improve Your Process with very little Effort.
Plan-It solves the chaos of managing a Capital Improvement Program across spreadsheets, 
emails, and siloed teams, creating a single source of truth for projects, funding, and timelines. 
What Plan-It Delivers:

·  Centralize all CIP data, documents, and updates in one place
·  Replaces error-prone spreadsheets with a centralized, simple CIP system
·  Automated CIP PDF or Web-based book generation in ~60 seconds
·  Multi-year cash flow forecasting with inflation adjustments
·  Automated asset replacement planning
·  Role-based collaboration with approval workflows & audit logs
·  1-week implementation, ~45 min of client time. Plan-It migrates all data

All of the features you need and nothing more.

Quick & Easy Implementation
Only 45 Minutes of Your Time Required 
Our team handles data cleaning and import, followed by a quick consultation call to apply best 
practices and finalize your setup.

https://mn-lake-elmo.web.cipsoftware.com/
https://online.flippingbook.com/view/955238705/
https://www.cityofalbertlea.org/wp-content/uploads/CIP-2026-2030-web.pdf
https://www.anokamn.gov/DocumentCenter/View/5250
https://roseville-mn.web.cipsoftware.com/
https://mn-champlin.web.cipsoftware.com/


Plan-It CIP Software Overview
Easy and controllable data entry (Our goal is to make it as easy as filling in the blanks!)

Customizable CIP Reporting Tool
Run a report, then Create PDF or Create Excel



Simple, Transparent Pricing
for Redwood Falls, MN

CIP Core Product Subscription
CIP Core Product $5,000/year
Full Core Product with unlimited users.

Everything Included:
·  All software maintenance and updates
·  Data migration assistance included
·  User-level security permissions and approval workflows
·  Audit log for every change made & Simple customizable project data entry form
·  Out of the box reporting
·  Export to PDF or Excel & Import data via Excel
·  Unlimited support and training

Implementation - one-time fee $500-one-time

Optional Modules
CIP Budget Book $750/year
Set the structure and then rinse and repeat every year - create the book in 60 seconds or less

Start Now - Core + Budget Book Discounted Pricing Year 1
Year 1 (Discounted) $2,750
Core Product + CIP Budget Book Wizard
Start now with available funds this year. Unlimited Users.
Waived Implementation Fee $500
Year 2 $5,750
Year 3 (with 5% escalator) $6,000
*See standard contract terms below. 

*Standard Contract Terms - 3-year contract with 5% escalator



 Amy Kerkhoff 
Accounts Receivable/Customer Service Coordinator 

Phone: 507-616-7400   
Fax: 507-637-2417 

akerkhoff@ci.redwood-falls.mn.us 

333 South Washington Street, PO Box 526, Redwood Falls, MN 56283-0526 
www.ci.redwood-falls.mn.us 

AGENDA RECOMMENDATION 

Meeting Date: October 20, 2026

Agenda Item: Resolution No. 57 of 2026 – Resolution Adopting Assessments for Emergency Fire Protection Services

Recommendation/Action Requested: Open public hearing to discuss proposed resolution.  After discussions are held,

close the public hearing.  Read the resolutions or make a motion to waive the reading of the resolution.  If there are no 

concerns, adopt proposed resolutions by motion in accordance with Chapter 4 of the City Charter. 

Summary/Overview: The City has historically charged for certain emergency fire protection services. In March 2026, the

City Council adopted Ordinance No. 102, Fourth Series, adopting § 2.86 of the Redwood Falls City Code, Establishing 

Fees for Emergency Fire Protection Fire Services as required by Minnesota Law. This addition to the City Code also 

allows the City to certify unpaid fire service charges to the county auditor for collection rather than relying solely on 

traditional collection efforts.   

Attached for your consideration is the first resolution to certify an unpaid fire protection service charge that remains more 

than 30 days delinquent.  Future resolutions for delinquent charges will be presented at the first meeting in January, April, 

July, and October.  Staff recommend approval of the proposed resolution.  

Delinquent Process: 
• Delinquent letters are mailed to the recipient of the emergency fire protection service.

• If the fire service charge remains unpaid the charge becomes eligible for certification to the property tax roll.

• Pending assessments are published two weeks prior to the Public Hearing.

• Any unpaid balance is then brought to the Council to be approved by resolution.

• Pending assessments passed by resolution and still outstanding as of November 1 will be charged a $50 fee and

then transferred to Redwood County to be assessed on the tax rolls.

Attachments: Resolution No. 57 of 2026
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  RESOLUTION NO. 57 OF 2026 
RESOLUTION ADOPTING ASSESSMENTS FOR EMERGENCY FIRE PROTECTION FIRE SERVICES 

WHEREAS, Minn. Stat. §§ 366.011, 366.012, and 415.01 authorize the City of Redwood Falls to impose a reasonable service charge for 
emergency services, including fire services provided by the City or contracted for by the City, and if the service charge remains unpaid 30 days after 
a notice of delinquency is sent to the recipient of the service or the recipient's representative or estate, the City may use any lawful means allowed 
to a private party for the collection of an unsecured delinquent debt. Exercising such powers must be done by Ordinance; and 

WHEREAS, Section 2.86 of the Redwood Falls City Code of Ordinances provides for the establishment of fees for emergency fire 
protection services. Section 2.86, Subd. 4(D) provides that if a fire service charge remains unpaid for thirty (30) days after a notice of delinquency is 
sent, the City Council may, by resolution, certify the unpaid fire service charge to the county auditor on or before October 15 of each year; and 

WHEREAS, parties affected include owners of property within the City who received fire service, anyone who receives fire service as a 
result of a motor vehicle accident or fire within the City, and owners of property in towns or cities to which the City provides fire service pursuant to a 
fire protection contract; and 

WHEREAS, there is an outstanding balance that is more than thirty (30) days delinquent on the customer accounts listed below in the 
amount as set forth therein; and 

WHEREAS, pursuant to proper notice of intent to certify unpaid fire service charges, duly given as required by law, the Council has met 
and heard and passed upon all objections to the proposed assessment of delinquent fire service charges listed below. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF REDWOOD FALLS, MINNESOTA: 

1. The properties listed below are hereby specially assessed in the amount specified for each parcel.  The amounts certified may
include a $50.00 assessment fee.

2. Such assessments shall be payable in a single installment.
3. The owner of any property so assessed may, at any time prior to certification of the assessment to the County Auditor, pay the whole

of the assessment on such property to the City Treasurer.
4. Before certification of the assessment to the County Auditor, the City Administrator or other authorized official is authorized and

directed to accept partial prepayment of the assessment, but not less than 50% of the total amount of any assessment, and reduce
the amount certified to the County Auditor accordingly. Partial prepayment may be accepted only during the 30-day period following
approval of the assessment.

5. The Accounts Receivable Coordinator shall forthwith transmit certified duplicates of the assessments to the County Auditor to be
extended on the property tax lists of the county. Such assessments shall be collected and paid over in the same manner as other
municipal taxes.

ACCOUNT LEGAL DESCRIPTION PARCEL AMOUNT 

04-0013 ORIGINAL LOT 3 & SOUTH 25’ LOT 2, BLOCK 6, CITY OF CLEMENTS 81-200-0600 $500.00 

PASSED AND ADOPTED by the City Council of the City of Redwood Falls, Minnesota, this 20th day of October 2026. 

ATTEST: 

Keith T. Muetzel Tom Quackenbush 
City Administrator Mayor 

(City Seal) 
Subscribed and sworn to before me 

This 20th day of October 2026. 

________________________________ 



Randy Thole 
Zoning Administrator 

Phone: 507-616-7400 
Fax: 507-637-2417 

rthole@ci.redwood-falls.mn.us 

333 S. Washington Street, PO Box 526, Redwood Falls, MN 56283-0526 
www.ci.redwood-falls.mn.us 

AGENDA RECOMMENDATION 

To: City Council 

Meeting Date: October 20, 2026 

Agenda Item: Variance Request – 116 N. Whittet Street, Redwood Falls, MN 

Recommendation/Action Requested: The Planning Commission recommend approval of the variance request 
to reduce the side yard (south) setback at 116 N. Whittet Street (Parcel #88-721-0820) from 8’ to 5’.  

Summary/Overview: 
The City received a request from Russell Andresen on 9/15/2026 for a variance to reduce the setback on the 
south side of the property from 8’ to 5’ so that an addition to the building can be constructed on the south and 
west sides of the residence. 

The current residence is considered legal nonconforming. The property doesn’t currently have a variance 
and the home sits approximately 5’ from the south property line. The addition would not extend beyond the 
existing structure and will remain the same distance from the south property line. The addition would provide 
additional living space and provide a connection to an attached garage. There isn’t currently a garage on the 
property so the addition would be for interior parking for the owners and would be a benefit as vehicles and 
maintenance equipment would be kept out of public view. This variance would bring the existing structure 
into compliance and allow for the requested addition.   

Following Mr. Andresen’s request, staff reviewed the property and determined that the area of the intended 
addition would be the best fit as it would not have an impact on the surrounding buildings and would put the 
area to good use.  

The Planning Commission reviewed the request at the Planning Commission public hearing on October 13, 
2026. Mr. Andresen was present at the hearing and no members of the public attended to provide comment 
to the request. The Planning Commission recommends approval of the variance request. 
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ZONING REQUIREMENTS 
333 S. Washington Street ∙ PO Box 526 ∙ Redwood Falls, MN 56283 

Office:  507-616-7400 ∙ Fax:  507-637-2417 

www.ci.redwood-falls.mn.us 

Zoning Requirements 

Zo
ne

s

Minimum Setbacks Minimum Lot Requirements Maximum Bldg 
Requirements 

Zone Front (ft) Side (ft) Rear (ft) Width (ft) Area 
Height 

(ft) 
Stories 

A-O 50 20 30 150 5 acres 30 3 
R-1 25 8* 30 75 10,000 sq ft 30 2-1/2
R-2 25 8 30 75 10,000 sq ft 30 3 
R-3 25 15* 30 120 14,400 sq ft 30 3 
R-4 25 15* 30 100 15,000 sq ft 30 3 
R-B 25 15* 30 75 10,000 sq ft 45 3 
R-R 50 30* 30 150 2.5 acres 30 3 
B-1 25 20* 30 75 10,000 sq ft 30 2 
B-2 25 20* 30 100 no minimum 45 3 
B-3 25 10* 30 100 no minimum 45 3 

B-4 no 
minimum* 

no 
minimum* 

no 
minimum* 

no 
minimum no minimum 45 3 

I-1 25 20* 20* 100 20,000 sq ft 45 3 
I-2* 50 20* 50* 100 1 acre 60 n/a 

*Exceptions Apply

*Exceptions

R-1, R-3, R-4, R-R– For community centers, churches or schools the side yard setbacks shall be double required for
the district, but not greater than 30 feet.

R-3– Side yard setbacks shall not be less than 30 feet when abutting an R-1 district.

R-R –If abutting a public right of way, side yard setbacks shall not be less than 30 feet.

R-B– For nursing homes or similar group homes, side yard setbacks shall be double required for the district, but not
greater than 30 feet.

B-1, B-2, B-3, B-4– If abutting a R-1,R-2, or R-3 district, side yard setbacks shall not be less than 25 feet.

I-1– Side and rear yard setbacks shall not be less than 50 feet when abutting an “R” district.

I-2– Side and rear yard setbacks shall not be less than 100 feet when abutting an “R” district.

I-2 – Different provisions apply if zoned prior to 9-21-1972.

9-2-2021

Caitlin Kodet
Highlight













Randy Thole 
Zoning Administrator 

Phone: 507-616-7400 
Fax: 507-637-2417 

rthole@ci.redwood-falls.mn.us 

333 S. Washington Street, PO Box 526, Redwood Falls, MN 56283-0526 
www.ci.redwood-falls.mn.us 

AGENDA RECOMMENDATION 

To: City Council 

Meeting Date: October 20, 2026 

Agenda Item: Variance Request – 400 E. Tin Street, Redwood Falls, MN 

Recommendation/Action Requested: The Planning Commission recommend approval of the variance request 
to reduce the rear yard (south) setback at 400 E Tin Street (Parcel #88-713-0044) from 30’ to 10’. 

Summary/Overview: 
The City received a request from Mark Magers on 9/18/2026 for a variance to reduce the setback on the 
south side (rear yard) of the property from 30’ to 10’ so that a new building could be constructed on the lot. 

The property is currently a vacant lot and is in a B-3 zoning district with current rear yard setback at 30’. Mr. 
Magers intends to construct a new building with the purpose and intent being consistent with other buildings 
in the area. The proposed structure would mostly be used for vehicle storage. Due to the size of the lot, a 30’ 
rear yard setback would significantly limit the proposed building size. Similar variance requests have been 
submitted and approved for buildings in the immediate area and the proposed use of the lot is in line with the 
characteristics of the neighborhood. In addition, reducing the rear yard setback would maintain the front yard 
setback of 25’ that other buildings in the area have conformed to. 

Following Mr. Magers request, staff reviewed the property and determined that the area of the intended 
building would not have an impact on the surrounding buildings and would put the area to good use. 
Additionally, the building would provide an interior parking area and would be a benefit as vehicles and 
equipment would be kept out of public view. 

The Planning Commission reviewed the request at the Planning Commission public hearing on October 13, 
2026. Mr. Magers was present at the hearing and no members of the public attended to provide comment to 
the request. The Planning Commission recommends approval of the variance request. 
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ZONING REQUIREMENTS 
333 S. Washington Street ∙ PO Box 526 ∙ Redwood Falls, MN 56283 

Office:  507-616-7400 ∙ Fax:  507-637-2417 

www.ci.redwood-falls.mn.us 

Zoning Requirements 

Zo
ne

s

Minimum Setbacks Minimum Lot Requirements Maximum Bldg 
Requirements 

Zone Front (ft) Side (ft) Rear (ft) Width (ft) Area 
Height 

(ft) 
Stories 

A-O 50 20 30 150 5 acres 30 3 
R-1 25 8* 30 75 10,000 sq ft 30 2-1/2
R-2 25 8 30 75 10,000 sq ft 30 3 
R-3 25 15* 30 120 14,400 sq ft 30 3 
R-4 25 15* 30 100 15,000 sq ft 30 3 
R-B 25 15* 30 75 10,000 sq ft 45 3 
R-R 50 30* 30 150 2.5 acres 30 3 
B-1 25 20* 30 75 10,000 sq ft 30 2 
B-2 25 20* 30 100 no minimum 45 3 
B-3 25 10* 30 100 no minimum 45 3 

B-4 no 
minimum* 

no 
minimum* 

no 
minimum* 

no 
minimum no minimum 45 3 

I-1 25 20* 20* 100 20,000 sq ft 45 3 
I-2* 50 20* 50* 100 1 acre 60 n/a 

*Exceptions Apply

*Exceptions

R-1, R-3, R-4, R-R– For community centers, churches or schools the side yard setbacks shall be double required for
the district, but not greater than 30 feet.

R-3– Side yard setbacks shall not be less than 30 feet when abutting an R-1 district.

R-R –If abutting a public right of way, side yard setbacks shall not be less than 30 feet.

R-B– For nursing homes or similar group homes, side yard setbacks shall be double required for the district, but not
greater than 30 feet.

B-1, B-2, B-3, B-4– If abutting a R-1,R-2, or R-3 district, side yard setbacks shall not be less than 25 feet.

I-1– Side and rear yard setbacks shall not be less than 50 feet when abutting an “R” district.

I-2– Side and rear yard setbacks shall not be less than 100 feet when abutting an “R” district.

I-2 – Different provisions apply if zoned prior to 9-21-1972.

9-2-2021

Caitlin Kodet
Highlight
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Trenton Dammann 
City Attorney 

Phone: (507)616-7400 
 Fax: (507)637-2417 

tdammann@ci.redwood-falls.mn.us 

333 S. Washington Street, PO Box 526, Redwood Falls, MN 56283-0526 
www.ci.redwood-falls.mn.us 

AGENDA MEMO 

Meeting Date: October 20, 2026

Agenda Item: Ordinance No. 106, Fourth Series – An Ordinance Amending the Unified Development Ordinance

as Provided in §14.06 of the Redwood Falls City Code for the Purpose of Amending Permitted Fence Location and 

Height. 

Recommendation/Action Requested: Read the proposed ordinance or make a motion to waive the first reading of

the ordinance.  Discuss the proposed ordinance.  If there are no concerns, proposed ordinance will be discussed again 

at the next Council Meeting on November 10, 2026, with a request for approval by motion in accordance with 

Chapter 4 of the City Charter.

Summary/Overview:  The City of Redwood Falls has the authority to adopt an ordinance pursuant to Minn. Stat.

Sec. 462.357, allowing a local unit of government to adopt zoning regulations for the purpose of promoting the 

public health, safety, morals, and general welfare by regulating on the earth's surface, in the air space above the 

surface, and in subsurface areas, the location, height, width, bulk, type of foundation, number of stories, size of 

buildings and other structures. Ordinance No. 106 amends Section 7.26, Subparagraph F of Chapter 7, Article 6 of 

the Unified Development Ordinance. The proposed changes address the placement of fences and hedges in the public 

right-of-way, as well as platted and acquired easements. On June 30, 2026, Staff presented this issue at the Council 

Work Session to obtain consensus moving forward with the changes.  The presentation focused on the previous 

policy shift to allow fences in platted or acquired easements and the proposed reversal of that shift. 

Prior to the shift in policy, no fence was allowed in the rear yard utility easements of five to ten feet.  At times this 

led to neglect and rubbish accumulation in the setback which caused adjacent landowner complaints.  The policy 

shift allowed fences to be in the easement with a written acknowledgement to do so is at the property owner’s own 

risk and if public utilities needed to access the area, the fence could be removed at owner’s expense. The written 

acknowledgment is not a recordable document, and when the property changed hands, new homeowners were 

surprised to find their fence dismantled and set aside. 

Currently, staff find utility pathways blocked and both public and private utilities cannot provide service or 

maintenance of current utilities or are unable to install new utility upgrades to the benefit of other lots in the 

subdivision.  Commonly, adjacent landowners with no fence are overburdened with extra utilities on their side due to 

fence obstructions of their neighbors in the rear-yard easement. The consensus is to return to the prohibition of 

fences in utility easements, current fences in the prohibited areas will be allowed to stay until they need to be 

replaced or removed for utility installation triggering a new fence permit. Utility easements exist to serve the public 

with the needed utilities of power, water, sewer, drainage, and communications. 

On October 13, 2026, after published notice in the Redwood Gazette on October 1, 2026, the Planning Commission 

held a public hearing to discuss Ordinance No. 106, Fourth Series. After the hearing, the Planning Commission 

adopted the Findings of Fact found in Section 2 of Ordinance No. 106 and recommended approval of Ordinance No. 

106. 

Attachment: Ordinance No. 106, Fourth Series
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ORDINANCE NO. 106, FOURTH SERIES 

AN ORDINANCE AMENDING THE UNIFIED DEVELOPMENT 
ORDINANCE, 2014 EDITION, AS PROVIDED IN §14.06 OF THE 

REDWOOD FALLS CITY CODE, FOR THE PURPOSE OF AMENDING 
PERMITTED FENCE LOCATION AND HEIGHT 

 
 

THE CITY COUNCIL OF REDWOOD FALLS DOES ORDAIN: 

 SECTION 1. PURPOSE.  
 
 WHEREAS, pursuant to State Statute §462.357 which enables cities to enact land use 

plans through zoning ordinances, a certain document, one (1) copy of which is on file in the 

office of the City Administrator of the City of Redwood Falls, being marked and designated as 

the Unified Development Ordinance, 2014 Edition, was adopted, after public hearing, as the 

Unified Development Ordinance of the City of Redwood Falls, State of Minnesota by Ordinance 

No. 44, Fourth Series, on November 7, 2014 by the City Council of Redwood Falls. The Unified 

Development Ordinance of the City of Redwood Falls, State of Minnesota, was adopted for 

regulating and governing zoning ordinances for the purpose of promoting public health, safety 

and the general welfare; for the future layout and landscape of the City for years to come; for the 

development or preservation of open space; for the redevelopment and revival of existing 

properties; and to develop future plans for harmonious and healthy land use patterns that are 

consistent with the goals of the City's Comprehensive Plan; and 

 

 WHEREAS, after public hearing, Ordinance No. 90, Fourth Series, adopted on May 21, 

2024, adopted the Unified Development Ordinance, 2014 Edition, of the City of Redwood Falls 

with amendments to sections 7.18, 7.20, and 7.24; and 

 

 WHEREAS, the Unified Development Ordinance, 2014 Edition, was subsequently 

amended by Ordinance No. 94, Fourth Series, adopted on January 2, 2025; by Ordinance No. 

104, Fourth Series, adopted on May 19, 2026; and by Ordinance No. 105, Fourth Series, adopted 

on July 7, 2026; and 
 

 WHEREAS, the Unified Development Ordinance, 2014 Edition, continues and remains 

adopted as the Unified Development Ordinance of the City of Redwood Falls, State of 

Minnesota, remains on file in the office of the City Administrator of the City of Redwood Falls, 

and is hereby referred to, adopted, and made a part hereof, as if fully set out in this ordinance 

with amendments as noted below; and 

 

 WHEREAS, the Council finds and concludes that the proposed amendments are 

appropriate and lawful land use regulations for the City of Redwood Falls, that the proposed 

amendments will promote the community's interest in reasonable stability in zoning for now and 

in the future, and that the proposed provisions are in the public interest and for the public good; 

and 
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 SECTION 2. That after a public hearing and review of all the evidence pertaining to the 

request to amend the Unified Development Ordinance, 2014 Edition, as referenced in Section 7, 

the City Council of the City of Redwood Falls makes the following: 

 

FINDINGS OF FACT 
 

1. The amendments are consistent with the applicable policies of the City’s 

Comprehensive and Land Use Plan. 

 

2. The amendments do not propose to change the zoning classification of a particular 

property. 

 

3. The amendments are in the best interest of the public as they promote orderly 

development and are not solely for the benefit of a single property owner. 

 

SECTION 3. CONFLICT AND REPEAL. That any and all ordinances or parts of 

ordinances in conflict herewith are hereby repealed.  

 

SECTION 4. SEVERABILITY. That if any section, subsection, sentence, clause or 

phrase of this ordinance is, for any reason, held to be unconstitutional, such decision shall not 

affect the validity of the remaining portions of this ordinance. The Redwood Falls City Council 

hereby declares that it would have passed this ordinance, and each section, subsection, clause or 

phrase thereof irrespective of the fact that anyone or more sections, subsections, sentences, 

clauses and phrases be declared unconstitutional.  

 

SECTION 5. APPLICATION. That nothing in this ordinance or in the Unified 

Development Ordinance hereby adopted shall be construed to affect any suit or proceeding 

impending in any court, or any rights acquired, or liability incurred, or any cause or causes of 

action acquired or existing, under any act or ordinance hereby repealed as cited in Section 3 of 

this ordinance; nor shall any just or legal right or remedy of any character be lost, impaired or 

affected by this ordinance. 

 

SECTION 6. That Chapter 14, Section 14.01 of the Redwood Falls City Code continue 

to read as follows: 

"SEC. 14.01. UNIFIED DEVELOPMENT ORDINANCE. The Unified 

Development Ordinance, 2014 Edition, is hereby adopted by reference as though 

set forth verbatim herein. One copy of said Code shall be marked CITY OF 

REDWOOD FALLS-OFFICIAL COPY and kept on file in the office of the City 

Administrator and open to inspection and use by the public." 

 

SECTION 7. That Chapter 14, §14.06 of the Redwood Falls City Code be amended to 

read as follows: 

 SEC. 14.06 [RESERVED] 
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"SEC. 14.06. AMENDMENTS TO THE UNIFIED DEVELOPMENT 

ORDINANCE. The Unified Development Ordinance, 2014 Edition, as adopted 

and amended on November 7, 2014, April 6, 2021, May 21, 2024, January 2, 

2025, May 19, 2026, and July 7 2026, by reference as though set forth verbatim in 

§14.01, §14.02, §14.03, §14.04, §14.05 is hereby amended to read as follows:  

 

1.  Section 7.26 Fence Location and Height 
Fences may be erected, placed, or maintained in any yard along or adjacent to a lot line, in 

accordance with the requirements identified below and permits are required. The City of 

Redwood Falls does not provide surveying service. It is up to the homeowner to establish the 

location of the lines and make these available at time of application or upon request of the 

inspector. The owner shall be responsible for properly locating all property lines before 

construction of any fence. The Zoning Administrator may require any applicant for a permit to 

establish the boundary lines of his or her property by a survey thereof to be made by a licensed 

land surveyor. 

(A) No fence shall exceed eight (8) feet in height in residential districts or ten (10) feet in 

non-residential districts. In the case of grade separation such as the division of properties 

by a retaining wall, fence height shall be determined based on measurement from the 

average point between highest and lowest grade. 

(B)  Residential fencing in the front yard or a corner side yard of principal structure may be no 

higher than 48 inches, shall be constructed with at least 75% open space and shall be set 

back at least one foot from the right-of-way line. For the purpose of interpreting these 

fence regulations, a structure’s front yard shall be defined as that area which is on the 

same side of the house as the main entrance (identifiable by the address) and, in the case 

of corner lots, the side lot between the structure and the right-of-way (excluding 

alleyways). 

(C)  On residential corner lots, no fence or screen shall be permitted within the triangular area 

defined as beginning at the intersection of the projected curb line of two intersecting 

streets (including alleyways), thence 20 feet from the point of beginning on the other curb 

line, thence to the point of beginning. 

(D)  In residential districts, fences in side or rear yards shall be constructed no closer than 5' 

from all public right of ways without a conditional use permit. 

(E)  In non-residential districts, fences shall be constructed no closer than ten feet from all 

public right-of-ways (including alleyways) without a conditional use permit. Fences shall 

not be permitted in the front yard in nonresidential without a conditional use permit. 

(F) Fences or hedges placed within utility easements are subject to removal at the expense of 

the property owner if required for the maintenance or improvement of the utility. No 

fence shall be constructed within a public right-of-way or recorded utility easement, 

whether by plat or other acquisition, in rear yards. No fence shall be constructed within 

recorded utility easements, whether by plat or other acquisition, in side yards if the 

easement is used for ingress and egress to rear yard utility easements.  
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SECTION 8. EFFECTIVE DATE. That this Ordinance becomes effective from and 

after its passage and publication of its adoption and reference that a printed copy of the Unified 

Development Ordinance is available for inspection by any person during regular office hours at 

the office of the City Administrator. 

 

 PASSED AND ADOPTED by the City Council of the City of Redwood Falls, 

Minnesota, this 10th day of November 2026. 

ATTEST: 

____________________________   ____________________________ 

Keith Muetzel      Tom Quackenbush 

City Administrator     Mayor 

       

 

 

(City Seal) 

 Subscribed and sworn to before me this 

 10th day of November 2026. 

        

 

       _______________________________  

       Notary Public    

 
Introduction:    10/20/2026 

Posting:   
Adopted:  11/10/2026     
Approval Published:  



 Sheila Stage 
 Human Resources Coordinator 

Phone: 507-616-7400   
Fax: 507-637-2417 

sstage@ci.redwood-falls.mn.us 

333 S. Washington Street, PO Box 526, Redwood Falls, MN 56283-0526 
www.ci.redwood-falls.mn.us 

Meeting Date: October 20, 2026 

AGENDA RECOMMENDATION 
Agenda Item: Resolution No. 58 of 2026 - Health Insurance Renewal and Employee Share of Premiums

Recommendation/Action Requested: Read the proposed Resolution or make a motion to waive the reading of

the Resolution.  Discuss the proposed Resolution.  If there are no concerns, the Resolution needs to be approved 

by motion in accordance with Chapter 4 of the City Charter.  

Summary/Overview: City Staff worked with our benefits consultant, Jenny Van Deinse of Gallagher Insurance

Consulting, to obtain Group Health Insurance proposals for 2027 for both the City's Health Reimbursement 

Arrangement (HRA) and Health Savings Account (HSA) plans. 

Jenny successfully negotiated renewal terms with the City's current health insurance provider, UnitedHealthcare 

(UHC). At the time of renewal, the City's health plan was operating at a favorable 46.0% loss ratio, resulting in 

a competitive renewal offer. 

The initial 2027 renewal proposal from UHC reflected a 9.9% premium increase which we were able to 

negotiate down to 7.0% premium increase if the City bundled its health insurance coverage with another UHC 

product.  During the renewal negotiations, UHC subsequently offered the City an additional 1.0% premium 

reduction incentive if the City added UHC Vision Insurance to its employee benefits package. As a result of 

bundling the City's health and vision coverage, the final renewal proposal reflects a 6.0% increase in health 

insurance premiums for both the HRA and HSA plans. 

The proposed 2027 renewal maintains the same four-tier health insurance coverage levels and benefits currently 

provided in 2026. In addition, the lower premium associated with the HSA plan continues to allow the City to 

make contributions into participating employees' Health Savings Accounts. 

Staff recommend approval of the 2027 Group Health Insurance renewal with UnitedHealthcare at an increase of 

6.0%.  

Please see the attached table for employee/employer costs and self-funding. 
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2027 Health Insurance Premiums
Per Paycheck (24) Per Month Total Yearly Cost

UHC -  $5,000 Health Premium $775.08 $9,300.96

Total  Premium $775.08 $9,300.96

City HSA Cont. $49.16 $98.31 $1,179.74

Employee 10% $38.75 $77.51 $930.10

Employer 90% $348.79 $697.57 $8,370.86

Total Employer Cost: $795.88 $9,550.60

UHC - HRA Health Premium $799.73 $9,596.76

Self Funding $84.59 $1,015.02

Total  Premium $884.32 $10,611.78

Employee 10% $44.22 $88.43 $1,061.18

Employer 90% $397.94 $795.88 $9,550.60

Total Employer Cost: $795.88 $9,550.60

Per Paycheck (24) Per Month Total Yearly Cost

UHC - $5,000 Health Premium $1,550.16 $18,601.92

Total  Premium $1,550.16 $18,601.92

City HSA Cont. $155.06 $310.11 $3,721.34

Employee 20% $155.02 $310.03 $3,720.38

Employer 80% $620.06 $1,240.13 $14,881.54

Total Employer Cost: $1,550.24 $18,602.88

UHC - HRA Health Premium $1,599.46 $19,193.52

Self Funding $338.34 $4,060.08

Total Premium $1,937.80 $23,253.60

Employee 20% $193.78 $387.56 $4,650.72

Employer 80% $775.12 $1,550.24 $18,602.88

Total Employer Cost: $1,550.24 $18,602.88

Employee + Family Per Paycheck (24) Per Month Total Yearly Cost

UHC -HSA $5,000 Health Premium $3,224.33 $38,691.96

Total  Premium $3,224.33 $38,691.96

City HSA Cont. $180.76 $361.52 $4,338.26

Employee 18% $290.19 $580.38 $6,964.55

Employer 82% $1,321.98 $2,643.95 $31,727.41

Total Employer Cost: $3,005.47 $36,065.67

UHC - HRA Health Premium $3,326.87 $39,922.44

Self Funding $338.34 $4,060.08

Total Premium $3,665.21 $43,982.52

Employee 18% $329.87 $659.74 $7,916.85

Employer 82% $1,502.74 $3,005.47 $36,065.67

Total Employer Cost: $3,005.47 $36,065.67

Employee + Children Per Paycheck (24) Per Month Total Yearly Cost

UHC - $5,000 Health Premium $2,255.48 $27,065.76

Total Premium $2,255.48 $27,065.76

City HSA Cont. $164.03 $328.06 $3,936.77

Employee 20% $225.55 $451.10 $5,413.15

Employer 80% $902.19 $1,804.38 $21,652.61

Total Employer Cost: $2,132.45 $25,589.38

UHC - HRA Health Premium $2,327.22 $27,926.64

Self Funding $338.34 $4,060.08

Total Premium $2,665.56 $31,986.72

Employee 20% $266.56 $533.11 $6,397.34

Employer 80% $1,066.22 $2,132.45 $25,589.38

Total Employer Cost: $2,132.45 $25,589.38

Employee

Employee + Spouse



  
RESOLUTION NO. 58 OF 2026 

 
A RESOLUTION SETTING AND ADOPTING THE 2027 CONTRACT RENEWAL OF GROUP 

HEALTH INSURANCE AND THE EMPLOYER’S SHARE OF  
PREMIUM FOR HEALTH INSURANCE COVERAGE 

 

  WHEREAS, per Section 21.1 of the Redwood Falls City Personnel Policy, the City is to pay a 

portion of the premium of hospital medical expenses and major medical insurances for single and family 

coverage, and is viewed as a negotiable item depending on total premium costs; and 

 

WHEREAS, the City of Redwood Falls is conscious of the rising cost of insurance for both the 

employer and employee and makes every effort possible to do what is in the best interest for both groups 

in determining health insurance coverage; and  

 WHEREAS, City Staff worked with the City’s Insurance Broker, Jenny Van Deinse, from 

Gallagher Insurance Consulting to obtain Group Health Insurance proposals for 2027; and   

WHEREAS, During the renewal negotiations, United Healthcare (UHC) offered the City an 

additional 1.0% premium reduction incentive if the City added UHC Vision Insurance to its employee 

benefits package. As a result of bundling the City's health and vision coverage, the final renewal proposal 

reflects a 6.0% increase in health insurance premiums for both the HRA and HSA plans; and 

WHEREAS, the renewal bid maintains the same coverage and same four-tiered coverage model 

provided in 2026.  In addition, the lower premium associated with the HSA plan continues to allow the 

City to make contributions into participating employees' Health Savings Accounts. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

REDWOOD FALLS, AS FOLLOWS: 
 
1. The proposed agreement renewing the City’s current group health insurance contract with 

United Healthcare for 2027 is approved and shall be executed in the form submitted to the City 

Council and made a part of this Resolution by reference. 

 

2.  The agreement described above shall be maintained and insured as allowed by law. 

 

BE IT FURTHER RESOLVED that the City Council of the City of Redwood Falls, Minnesota, 

approves the request contingent upon compliance with all the requirements of the Minnesota State Statutes. 

 

PASSED AND ADOPTED by the City Council of the City of Redwood Falls this 20th day of 

October 2026.  

 

ATTEST: 

 

_____________________________                          ______________________________ 

Keith Muetzel                                                             Tom Quackenbush 

City Administrator                                                      Mayor 

 

(City Seal) 

                                                                                    Subscribed and sworn to before me this 

                                                                                    20th day of October 2026. 

                                                             

 

                                                                                    _______________________________ 

                                                                                    Notary Public 



 Sheila Stage 
 Human Resources Coordinator 

Phone: 507-616-7400   
Fax: 507-637-2417 

sstage@ci.redwood-falls.mn.us 

333 S. Washington Street, PO Box 526, Redwood Falls, MN 56283-0526 
www.ci.redwood-falls.mn.us 

Meeting Date: October 20, 2026 

AGENDA RECOMMENDATION 

Agenda Item: Resolution No. 59 of 2026 Dental Insurance and Employee Share of Premiums

Recommendation/Action Requested: Read the proposed Resolution or make a motion to waive the reading of

the Resolution.  Discuss the proposed Resolution.  If there are no concerns, the Resolution needs to be approved 

by motion in accordance with Chapter 4 of the City Charter. 

Summary/Overview: Staff worked with the City’s insurance broker, Jenny Van Deinse of Gallagher Insurance

Consulting, to obtain group dental insurance proposals for 2027. As part of the renewal process, Jenny 

negotiated with the City’s current dental insurance provider, Delta Dental of Minnesota, to secure a renewal of 

the existing dental plan. 

Staff recommend renewing the City’s current group dental insurance plan with Delta Dental for 2027. The 

renewal reflects a 1.10% premium increase while maintaining the same coverage and benefits provided under 

the 2026 plan. 

Staff also calculated employee premium contributions for 2027 based on the 1.10% rate increase. Those 

contributions are outlined in the table below. The plan will continue to be offered as a 100% employee-paid 

benefit, with monthly premium rates as shown. 

Recommendation: Staff recommend approval of the Delta Dental Pathfinder 3 Plan for the 2027 plan year. The

proposed renewal maintains the current level of coverage while limiting the premium increase to 1.10%. 

Path Finder3 Dental  

Annual Maximum – Per person/Per Calendar Year    $1500 

Deductible: Lifetime Deductible – Diagnostic & Preventive Services – Per Person  $50 

Annual Deductible – Per Person/Family     $50/$150 
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RESOLUTION NO. 59 OF 2026 
 

A RESOLUTION SETTING AND ADOPTING THE 2027 CONTRACT FOR 
VOLUNTARY GROUP DENTAL INSURANCE AND THE EMPLOYEE’S SHARE OF  

PREMIUM FOR DENTAL INSURANCE COVERAGE 
 

  WHEREAS, The City of Redwood Falls values employees and is committed to providing 

a competitive employee benefits program; and  

 

  WHEREAS, the City of Redwood Falls previously established a voluntary employee 

Group Dental Insurance Program in 2021; and 

 

 WHEREAS, City Staff worked with the City’s Insurance Broker, Jenny Van Deinse, from 

Gallagher Insurance Consulting to obtain Group Dental Insurance proposals for 2027. Ms. Van 

Deinse negotiated with the City’s current insurance provider Delta Dental and Staff recommends 

accepting the Delta Dental Pathfinder 3 Plan.     

   

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Redwood 

Falls that the 2027 employee Group Dental Insurance contract with Delta Dental is approved and 

that the employees premium increase shall be 1.10% and the employees premium share for 

coverage shall be 100%.   

 

PASSED AND ADOPTED by the City Council of the City of Redwood Falls on this 20th 

day of October 2026.  

 

ATTEST: 

 

 

_____________________________                          ______________________________ 

Keith Muetzel                                                             Tom Quackenbush 

City Administrator                                                      Mayor 

 

(City Seal) 

                                                                                    Subscribed and sworn to before me this 

                                                                                    20th day of October 2026. 

                                                             

 

                                                                                    _______________________________ 

                                                                                    Notary Public 



 Sheila Stage 
 Human Resources Coordinator 

Phone: 507-616-7400   
Fax: 507-637-2417 

sstage@ci.redwood-falls.mn.us 

333 S. Washington Street, PO Box 526, Redwood Falls, MN 56283-0526 
www.ci.redwood-falls.mn.us 

Meeting Date: October 20, 2026 

AGENDA RECOMMENDATION 

Agenda Item: Resolution No. 60 of 2026 - Vision Insurance and Employee Share of Premiums

Recommendation/Action Requested: Read the proposed Resolution or make a motion to

waive the reading of the Resolution.  Discuss the proposed Resolution.  If there are no concerns, 

the Resolution needs to be approved by motion in accordance with Chapter 4 of the City 

Charter. 

Summary/Overview: During the 2027 benefit renewal negotiations, UnitedHealthcare (UHC)

offered the City a 1% reduction in its health insurance rates if the City added UHC vision 

insurance to its employee benefits package. To take advantage of this incentive and enhance the 

City’s benefits offerings, staff requested information on UHC’s available vision plans. 

Jenny presented three UHC vision plan options for consideration. After reviewing the 

proposals, staff recommend selecting the UHC Vision Plan T1077. The recommended plan

would be offered as a 100% employee-paid benefit for 2027, with monthly premium rates as 

outlined in the proposal. 

Recommendation: Staff recommend approval of UHC Vision Plan T1077 for the 2027 plan

year.   

See Attached 2027 United Health Care Vision Proposal 
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Legal Entity

Plan Options

Contribution
Product Type
Network Type
Exam(s) Co-pay
Material Co-pay 
(Frames/Spectacle Lenses or Necessary Contact 
Lenses)
Service Frequency

Exams/ Lenses/ Frames/Contacts
Eye Examination

Exam(s)
(Includes additional eye exam for ages 0-18 and 
pregnant or breastfeeding women)
Lenses

Single Vision
Lined Bifocal
Lined Trifocal
Lenticular
Frames

Retail Frame Allowance
Discount on Frame Overage 
at participating providers
Elective Contact Lenses

Contact Lens Material Allowance
Contact Lens Fitting and Evaluation Allowance
Necessary Contact Lenses
Lens Options

Covered-in-full Lens Options

Other Lens Options

Value Services

Laser Vision Discount
UnitedHealthcare is proud to add value to your vision care program by offering access to discounted laser vision correction procedures through 

QualSight LASIK, the largest LASIK manager in the United States. Member savings represent up to 35% off the national average price of LASIK. 
Discounts are also provided on newer technologies such as Custom Bladeless (all laser) LASIK. Visit myuhcvision.com for more information.

Blue Light Protection Discount

Children's and Maternity Eye Care 

Replacement Eyeglasses

Additional eyeglass frame/lenses due to prescription 
change (ages 0-18 and pregnant or breastfeeding 
women).

Members ages 0-18 and members pregnant or breastfeeding who have a prescription change of 0.5 diopter or more are eligible for a replacement 
frame and lenses. The replacement benefits are the same as the benefits for the initial frame and lenses.

Not applicable for Exam Core or Exam with Discounted Material Plans.

Rates

Employee

Employee + Spouse

Employee + Child(ren)

Employee + Family

$11.04 
$12.49 
$18.80 

 UnitedHealthcare Vision has collaborated with industry partners to provide members with discounts off the retail price on blue-light screen filters 
for their devices. Members can learn more and access discount information by visiting their plan website.

$5.45 

Pricing for lens options may range from 20-60% off retail pricing at participating providers (except where not permitted by state law).

100% Up to $210

Polycarbonate Lenses for Children up 
to Age: 19

 Standard Scratch Coating
Not Applicable

Up to $125 Up to $100
Up to $40 $0

30% Not Applicable

Up to $130 Up to $45

100% Up to $80

100% Up to $60
100% Up to $80

100% Up to $40

100% Up to $40

12/12/24/12

$25 Not Applicable

Standard Network
$10 Not Applicable

Voluntary
Exam with Materials

UnitedHealthcare Insurance Company

Alternate Plan

In Network Out of Network

Effective Date:  01/01/2027

Vision Services
T1077

UnitedHealthcare
Proposed Vision Rates for City of Redwood Falls

 10260981-01 - 10/2/2026



 

RESOLUTION NO. 60 OF 2027 
 

A RESOLUTION SETTING AND ADOPTING THE 2027 CONTRACT FOR 
VOLUNTARY GROUP VISION INSURANCE AND THE EMPLOYEE’S SHARE OF  

PREMIUM FOR VISION INSURANCE COVERAGE 
 

  WHEREAS The City of Redwood Falls values employees and is committed to providing 

a competitive employee benefits program; and  

 

  WHEREAS the City of Redwood Falls desires to enhance the current employee benefit 

program by establishing a voluntary employee Group Vision Insurance Program; and 

 WHEREAS, During the 2027 benefit renewal negotiations, UnitedHealthcare (“UHC”) 

offered the City a 1% reduction in its health insurance rates if the City added a UHC vision 

insurance plan to its employee benefits package. To take advantage of this savings opportunity 

while enhancing employee benefits, staff requested information on UHC’s available vision plans 

options; and 

WHEREAS, City Staff worked with the City’s insurance broker, Jenny Van Deinse from 

Gallagher Insurance Consulting, who presented three UHC vision plan options for consideration. 

After reviewing the proposals, staff determined that the UHC Vision Plan T1077 provides the 

best overall value and coverage for employees.  In addition, selecting this plan allows the City to 

bundle its health and vision benefits with UHC, resulting in overall package savings. 

NOW, THEREFORE, BE IT FURTHER RESOLVED by the City Council of the City 

of Redwood Falls that the 2027 Voluntary Group Vision Insurance contract with UHC is approved 

and that the employers premium share for coverage shall be 0% and the employees’ premium share 

for coverage shall be 100%.   

 
BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

REDWOOD FALLS, AS FOLLOWS: 
 
1. The proposed contract is approved and shall be executed in the form submitted to the City 

Council and made a part of this Resolution by reference. 

2.  The agreement described above shall be maintained and insured as allowed by law. 

3. Approval is contingent upon compliance with all the requirements of the Minnesota State 

Statutes. 

 

PASSED AND ADOPTED by the City Council of the City of Redwood Falls this 20th day 

of October 2026.  

 

ATTEST: 

 

_____________________________                          ______________________________ 

Keith Muetzel                                                             Tom Quackenbush 

City Administrator                                                      Mayor 

 

(City Seal) 

                                                                                    Subscribed and sworn to before me this 

                                                                                    20th day of October 2026. 

                                                             

                                                                                    _______________________________ 

                                                                                    Notary Public 



 Jim Doering 

Public Works Project Coordinator 
Phone: 507-616-7400   

Fax: 507-637-2417 

jdoering@ci.redwood-falls.mn.us 

333 S. Washington Street, PO Box 526, Redwood Falls, MN 56283-0526 

www.ci.redwood-falls.mn.us 

Meeting Date: October 20, 2026 

AGENDA RECOMMENDATION 

Agenda Item: Resolution No. 61 of 2026 & Resolution No. 62 of 2026

Recommendation/Action Requested: Read the proposed Resolutions or make a motion to waive the

reading of each Resolution.  Discuss each of the proposed Resolutions. If there are no concerns, adopt each 

of the proposed Resolution by motion separately in accordance with Chapter 4 of the City Charter.  

Summary/Overview: The Council approved the FAA grant submissions for the 80x80 hangar at the

regularly scheduled meeting held on March 18, 2025, via Resolution No. 18 of 2025. MnDOT Aeronautics 

will issue state companion grant agreements 1064586 and 1064584 through the new state and federal grant 

tracking program known as BlackCat. Resolutions 61 and 62 authorize the Mayor and/or City Administrator 

to execute the referenced MNDOT companion agreements, related Federal grant agreements, and any 

subsequent amendments.  

Federal agreements and companion MNDOT agreements: 

1. Airport Infrastructure Grant (AIG) RWF GLG 3-27-0083-026-2026; RWF 6401-64-AIG-26-26/1064586

(Phase 2) Resolution No. 61

2. Airport Improvement Program (AIP) RWF GLG 3-27-0083-025-2026; RWF 6401-65-AIP-25-26/1064584

(Phase 3) Resolution No. 62

Staff is recommending the approval of Resolutions No. 61 and 62 of 2026.  The Council approved the final 

payment of the 80x80 Airport Hangar Project on October 6, 2026.  These are the last two state companion 

grant agreements needed to be reimbursed for project expenditures. 

The 80‘ x 80’ hangar project utilized three sets of federal and state companion grants based on funding splits 

of federal fiscal years of FY25, consisting of one AIG grant with state companion (Res. 54 of 2025) and 

FY26 one AIG grant with state companion (Res. 61 of 2026) and one AIP grant with state companion (Res. 

62 of 2026).   

Attachments: Resolution No. 61 of 2026 

Airport Infrastructure Grant (AIG) RWF GLG 3-27-0083-026-2026 

Resolution No. 62 of 2026 

Airport Improvement Program (AIP) RWF GLG 3-27-0083-025-2026 
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Resolution Approving Grant (Updated 10.01.2026) 1 

RESOLUTION APPROVING 
STATE AIRPORT FUND GRANT AGREEMENT 

WITH THE MINNESOTA DEPARTMENT OF TRANSPORTATION 

It is resolved by the City of Redwood Falls as follows: 

• That it has applied for and been awarded a State Airport Fund grant by the Minnesota Department of
Transportation, Agreement Number 1064586 (“Agreement”);

• That it hereby agrees to the terms and conditions identified in the solicitation/application process as conditions
for receiving an award through the Minnesota Department of Transportation; and

• That the proper signing officers are hereby authorized to execute the above-referenced Agreement and any
amendments thereto on behalf of the City of Redwood Falls.

Adopted by the________________________ on this ____ day of ______________, ______. 
 [GRANTEE NAME] 

By: 

Print Name: 

Title/Date: 

ATTESTATION:  
(different authorized signer than above) 

By: 

Print Name: 

Title/Date: 

Jdoering
Text Box
RESOLUTION 61 OF 2026













































































Resolution Approving Grant (Updated 10.01.2026) 1 

RESOLUTION APPROVING 
STATE AIRPORT FUND GRANT AGREEMENT 

WITH THE MINNESOTA DEPARTMENT OF TRANSPORTATION 

It is resolved by the City of Redwood Falls as follows: 

• That it has applied for and been awarded a State Airport Fund grant by the Minnesota Department of
Transportation, Agreement Number 1064584 (“Agreement”);

• That it hereby agrees to the terms and conditions identified in the solicitation/application process as conditions
for receiving an award through the Minnesota Department of Transportation; and

• That the proper signing officers are hereby authorized to execute the above-referenced Agreement and any
amendments thereto on behalf of the City of Redwood Falls.

Adopted by the________________________ on this ____ day of ______________, ______. 
 [GRANTEE NAME] 

By: 

Print Name: 

Title/Date: 

ATTESTATION:  
(different authorized signer than above) 

By: 

Print Name: 

Title/Date: 

Jdoering
Text Box
RESOLUTION 62 OF 2026













































































 Jim Doering 

Public Works Project Coordinator 
Phone: 507-616-7400   

Fax: 507-637-2417 

jdoering@ci.redwood-falls.mn.us 

333 S. Washington Street, PO Box 526, Redwood Falls, MN 56283-0526 

www.ci.redwood-falls.mn.us 

Meeting Date: October 20, 2026 

AGENDA RECOMMENDATION 

Agenda Item: Resolution No. 63 of 2026

Recommendation/Action Requested: Read the proposed Resolution or make a motion to waive the reading

of the Resolution.  Discuss the proposed Resolution.  If no concerns, adopt the proposed Resolution by 

motion in accordance with Chapter 4 of the City Charter.  

Summary/Overview: The Council approved the FAA grant submissions for the 12/30 rehab and edge

lighting, NAVAIDS, Beacon and Windcone replacement project at the regularly scheduled meeting held on 

October 1, 2024, via Resolution No. 64 of 2024. MnDOT Aeronautics will issue state companion grant 

agreement 1064639 through the new state and federal grant tracking program known as BlackCat.  Resolution 

63 authorizes the Mayor and/or City Administrator to execute the referenced MNDOT companion 

agreements, related Federal grant agreements, and any subsequent amendments.  

Federal agreement and companion MNDOT agreement: 

1. Airport Improvement Program (AIP) RWF GLG 3-27-0083-027-2026; RWF 6401-66-AIP-27-26/1064639

Resolution No. 63

Staff is recommending the approval of Resolution No. 63 of 2026.  The 12/30 rehab and edge lighting, 

NAVAIDS, Beacon and Windcone replacement project utilized two sets of federal and state companion 

grants based on funding splits of federal fiscal years of FY25, consisting of one AIP grant with state 

companion (Res. No. 77 of 2025) and FY26 one AIP grant with state companion (Res. No. 63 of 2026).   

Attachments: Resolution No. 63 of 2026 

Airport Infrastructure Grant (AIG) RWF GLG 3-27-0083-027-2026 
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Resolution Approving Grant (Updated 10.01.2026) 1 

RESOLUTION APPROVING 
STATE AIRPORT FUND GRANT AGREEMENT 

WITH THE MINNESOTA DEPARTMENT OF TRANSPORTATION 

It is resolved by the City of Redwood Falls as follows: 

• That it has applied for and been awarded a State Airport Fund grant by the Minnesota Department of
Transportation, Agreement Number 1064639 (“Agreement”);

• That it hereby agrees to the terms and conditions identified in the solicitation/application process as conditions
for receiving an award through the Minnesota Department of Transportation; and

• That the proper signing officers are hereby authorized to execute the above-referenced Agreement and any
amendments thereto on behalf of the City of Redwood Falls.

Adopted by the________________________ on this ____ day of ______________, ______. 
 [GRANTEE NAME] 

By: 

Print Name: 

Title/Date: 

ATTESTATION:  
(different authorized signer than above) 

By: 

Print Name: 

Title/Date: 

Jdoering
Text Box
RESOLUTION 63 OF 2026













































































303 East 3rd Street 
PO Box 526 

Redwood Falls, MN 56283-0526 
Phone:  507-637-4005 

Fax:  507-637-1347 

www.ci.redwood-falls.mn.us 

Meeting Date: October 20, 2026 

Agenda Recommendation 

Agenda Item: Approve Contract with Axon for Purchase of Draft One 

Recommendation/Action Requested: Staff Recommends approval of contract 

Summary/Overview:

Redwood Falls Police Department (RFPD) has been a long standing customer with Axon Enterprises for several 

years for equipment such as body worn cameras, Tasers, and squad car fleet cameras.  For approximately the 

last nine months Axon provided RFPD staff access to one of their newest products called Draft One.   

Draft One is an artificial intelligence powered program that utilizes the audio captured from body worn cameras 

to create a first draft of an officer’s report.  By creating this first draft RFPD patrol officers reported back 

reports that would have taken an hour to type could be completed in 10-15 minutes.  Investigators reported back 

reports that would have taken an entire shift to write were being completed in 1-2 hours. 

Axon advised if RFPD added Draft One to the consolidated contract we entered into with their company in 

March of this year the cost for Draft One would be $5908.40 in 2027 with slight increases in the subsequent 

remaining years of the contract.  RFPD administration believes this cost will be offset in savings through 

unused overtime.  A request for four Draft One licenses was included in the 2027 budget and was approved. 

Staff recommends adding Draft One to the consolidated contract with Axon. 

Attachments: 

Axon Draft One Quote 
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Page 1 Q-842364-46169JB

Q-842364-46169JB

Issued: 05/27/2026

Quote Expiration: 06/30/2026

Estimated Contract Start Date: 06/01/2026

Account Number: 107278
Payment Terms: N30

Mode of Delivery: AUTO-GND
 Credit/Debit Amount: $0.00

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Redwood Falls Police Department - MN
303 E 3rd St
Redwood Falls,
MN
56283-1611
USA

 
Redwood Falls Police Department - MN
PO Box 526
Redwood Falls
MN
56283-0526
USA 
Email: 

Jonah Brownell
Phone: 

Email: jbrownell@axon.com
Fax: 

Steve Schroeder
Phone: 507 637 4005

Email: sschroeder@ci.redwood-falls.mn.us
Fax: (860) 378-1605

Quote Summary Discount Summary

Program Length 119 Months Average Savings Per Year $1,310.08

TOTAL COST $74,789.88
ESTIMATED TOTAL W/ TAX $74,789.88 TOTAL SAVINGS $12,991.66
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Payment Summary 
Date Subtotal Tax Total
Jun 2026 $74.78 $0.00 $74.78
Jan 2027 $5,908.40 $0.00 $5,908.40
Jan 2028 $7,105.04 $0.00 $7,105.04
Jan 2029 $7,105.04 $0.00 $7,105.04
Jan 2030 $7,292.01 $0.00 $7,292.01
Jan 2031 $7,292.01 $0.00 $7,292.01
Jan 2032 $7,852.94 $0.00 $7,852.94
Jan 2033 $7,852.94 $0.00 $7,852.94
Jan 2034 $7,852.94 $0.00 $7,852.94
Jan 2035 $8,226.89 $0.00 $8,226.89
Jan 2036 $8,226.89 $0.00 $8,226.89
Total $74,789.88 $0.00 $74,789.88
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Quote Unbundled Price: $87,781.54
Quote List Price: $87,781.54
Quote Subtotal: $74,789.88

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
A la Carte Software 
101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT 

WRITING 4 119 $78.61 $66.98 $31,880.44 $0.00 $31,880.44

85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 119 $30.23 $25.76 $42,909.44 $0.00 $42,909.44
Total $74,789.88 $0.00 $74,789.88

Delivery Schedule

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
A la Carte 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT 

WRITING 4 06/01/2026 04/30/2036

A la Carte 85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 06/01/2026 04/30/2036
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Shipping Locations

Location Number Street City State Zip Country
1 303 E 3rd St Redwood Falls MN 56283-1611 USA

Payment Details

Jun 2026
Invoice Plan Item Description Qty Subtotal Tax Total
aDXRl000001BiA1 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 4 $31.88 $0.00 $31.88
aDXRl000001BiA1 85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 $42.90 $0.00 $42.90
Total $74.78 $0.00 $74.78

Jan 2027
Invoice Plan Item Description Qty Subtotal Tax Total
aDXRl000001GdjB 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 4 $2,518.55 $0.00 $2,518.55
aDXRl000001GdjB 85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 $3,389.85 $0.00 $3,389.85
Total $5,908.40 $0.00 $5,908.40

Jan 2028
Invoice Plan Item Description Qty Subtotal Tax Total
aDXRl000001GdjC 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 4 $3,028.64 $0.00 $3,028.64
aDXRl000001GdjC 85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 $4,076.40 $0.00 $4,076.40
Total $7,105.04 $0.00 $7,105.04

Jan 2029
Invoice Plan Item Description Qty Subtotal Tax Total
aDXRl000001GdjD 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 4 $3,028.64 $0.00 $3,028.64
aDXRl000001GdjD 85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 $4,076.40 $0.00 $4,076.40
Total $7,105.04 $0.00 $7,105.04

Jan 2030
Invoice Plan Item Description Qty Subtotal Tax Total
aDXRl000001GdjE 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 4 $3,108.34 $0.00 $3,108.34
aDXRl000001GdjE 85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 $4,183.67 $0.00 $4,183.67
Total $7,292.01 $0.00 $7,292.01

Jan 2031
Invoice Plan Item Description Qty Subtotal Tax Total
aDXRl000001GdjF 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 4 $3,108.34 $0.00 $3,108.34
aDXRl000001GdjF 85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 $4,183.67 $0.00 $4,183.67
Total $7,292.01 $0.00 $7,292.01

Jan 2032
Invoice Plan Item Description Qty Subtotal Tax Total
aDXRl000001GdjG 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 4 $3,347.45 $0.00 $3,347.45



Page 5 Q-842364-46169JB

Jan 2032
Invoice Plan Item Description Qty Subtotal Tax Total
aDXRl000001GdjG 85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 $4,505.49 $0.00 $4,505.49
Total $7,852.94 $0.00 $7,852.94

Jan 2033
Invoice Plan Item Description Qty Subtotal Tax Total
aDXRl000001GdjH 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 4 $3,347.45 $0.00 $3,347.45
aDXRl000001GdjH 85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 $4,505.49 $0.00 $4,505.49
Total $7,852.94 $0.00 $7,852.94

Jan 2034
Invoice Plan Item Description Qty Subtotal Tax Total
aDXRl000001GdjI 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 4 $3,347.45 $0.00 $3,347.45
aDXRl000001GdjI 85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 $4,505.49 $0.00 $4,505.49
Total $7,852.94 $0.00 $7,852.94

Jan 2035
Invoice Plan Item Description Qty Subtotal Tax Total
aDXRl000001GdjJ 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 4 $3,506.85 $0.00 $3,506.85
aDXRl000001GdjJ 85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 $4,720.04 $0.00 $4,720.04
Total $8,226.89 $0.00 $8,226.89

Jan 2036
Invoice Plan Item Description Qty Subtotal Tax Total
aDXRl000001GdjK 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 4 $3,506.85 $0.00 $3,506.85
aDXRl000001GdjK 85760 AXON AUTO-TRANSCRIBE - UNLIMITED SERVICE 14 $4,720.04 $0.00 $4,720.04
Total $8,226.89 $0.00 $8,226.89
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to 
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix 
as described below.

 ACEIP:
            

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Exceptions to Standard Terms and Conditions
Rewrite Estimates
Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts — including contract transfer balances carried forward to 
new or pending contracts — are estimates based on payments received as of the calculation date. These estimates may be adjusted if new contracts are not executed on the 
anticipated dates or if expected payments are not made. 

Refresh Shipment Timing
Technology Assurance Plan (TAP) Refresh Prior to Renewal. For Customers with expiring agreements that include TAP refresh rights, Axon may, in its discretion, ship 
refresh hardware under the existing contract while renewal or replacement agreements are in progress. Any such shipments will be deemed made under the terms of the 
existing contract until the new contract is fully executed, after which any applicable updates, fees, or adjustments will apply.  

Shipment Timing
Shipment Variance. Estimated shipment dates are provided for planning purposes only and are not guarantees. Axon may ship hardware before or after the estimated 
shipment date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable efforts to meet estimated 
shipment dates.  

\s1\ \d1\
 Signature Date Signed

5/27/2026



 Kari Klages 
Finance Director 

City of Redwood Falls 
Phone:  507-616-7400  

Fax:  507-637-2417 
kklages@ci.redwood-falls.mn.us 

333 S. Washington Street, PO Box 526, Redwood Falls, MN 56283-0526 
www.ci.redwood-falls.mn.us 

AGENDA RECOMMENDATION 

Meeting Date: October 20, 2026 

Agenda Item: Approve proposed Federal Grants and Awards Policy

Recommendation/Action Requested: Staff recommends approval of the proposed Federal Grants and Awards

Policy. 

Summary/Overview: During the 2025 audit, the City’s auditors recommended adopting a standalone Federal

Grants and Awards Policy. While the City has been following federal grant requirements including 2 CFR Part 

200 (Uniform Guidance) through its existing purchasing policies and procedures, the auditors recommended a 

formal policy that more specifically documents the City’s federal grant administration procedures and internal 

controls. 

The proposed policy formalizes existing practices and procedures and expands on them by incorporating more 

specific language and procedures contained in the Uniform Guidance. It addresses areas including internal 

controls, procurement, allowable costs, cash management, reporting, record retention, equipment management, 

and other federal grant compliance requirements.  

The policy is intended to ensure continued compliance with federal regulations, provide clear guidance to City 

departments and staff administering federal grants, and strengthen the City’s documentation of grant-related 

procedures.  

Staff recommends approval of the Federal Grants and Award Policy. 

Attachments: Federal Grants and Awards Policy 

9J



 

 

 

Federal Grants and Awards Policy 

City of Redwood Falls, Minnesota 

 

 

 

 

 

 

 

 

 

 

 

 



 

Table of Contents 
INTRODUCTION ................................................................................................................. 3 

GENERAL GRANT GUIDANCE.............................................................................................. 4 

INTERNAL CONTROLS ........................................................................................................ 5 

FINANCIAL MANAGEMENT AND ACCOUNT RECORDS ......................................................... 6 

CONFLICT OF INTEREST ..................................................................................................... 8 

ACTIVITIES ALLOWED/UN-ALLOWED AND ALLOWABLE COSTS/COST PRINCIPALS ................ 9 

CASH MANAGEMENT ....................................................................................................... 11 

ELIGIBILITY ...................................................................................................................... 12 

TRAVEL ............................................................................................................................ 13 

PERSONAL COMPENSATION DOCUMENTATION ................................................................ 14 

EQUIPMENT AND REAL PROPERTY MANAGEMENT ............................................................. 15 

MATCHING, LEVEL OF EFFORT, AND EARMARKING ............................................................ 16 

PERIOD OF PERFORMANCE ............................................................................................. 17 

PROCUREMENT, SUSPENSION, AND DEBARMENT ............................................................. 18 

PROGRAM INCOME ......................................................................................................... 21 

REPORTING PROGRAM PERFORMANCE ............................................................................ 22 

SUBRECIPIENT MONITORING ........................................................................................... 23 

SPECIAL TESTS AND PROVISIONS ..................................................................................... 25 

RECORD-KEEPING AND REPORTING ................................................................................. 26 

REPORT CERTIFICATION ................................................................................................... 27 

FINANCIAL REPORTING .................................................................................................... 28 



 
City of Redwood Falls Federal Grants and Awards Policy 

3 
 

INTRODUCTION  
  
The City of Redwood Falls  has a responsibility to develop, implement and maintain federal grant 
procedures and to form a grant policy. This policy documents federal grant procedures and 
establishes City policy intended to comply with applicable audit standards, 2 CFR Part 200 Uniform 
Guidance, the current OMB Compliance supplement, and the specific terms and conditions of each 
Federal Award.  

The intent of this policy is to ensure compliance with Federal award administration requirements, 
including internal controls, procurement standards, cost principles, cash management, equipment 
and property management, subrecipient monitoring, reporting, and other applicable compliance 
requirements.  

These procedures will be decentralized, which means each department will oversee and document 
the requirements and fulfillment thereof for federal grant requirements. It is therefore the 
responsibility of each department obtaining a grant to care for and be familiar with all grant 
documents and requirements. This guidance could and should also be used for more sizable and 
complex state grants. As a standard practice, the City will address federal grant standards as part of 
the bidding process where applicable. 

Under federal guidelines, the City must have a Single Audit whenever federal expenditures equal or 
exceed the applicable federal audit threshold in effect for that fiscal year. For fiscal years beginning 
on or after October 1, 2024, the threshold is $1,000,000. The City must evaluate federal 
expenditures based on the amounts expended, which may differ from cash received.  

Please note that in many cases this money is passed through the state. Money that comes from a 
state department doesn’t always mean it is a state grant. A review of grant documentation must be 
completed in each case to determine whether it is a state or federal grant. When there is 
uncertainty, a definitive answer may be obtained from the state grant representative.  
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GENERAL GRANT GUIDANCE 
 

1. Identify projects or purchases that fit federal grant criteria.  
2. The responsible department will contact the appropriate state or federal department to start 

the process and inquire about the requirements of the grant.  
3. Create a file to maintain proper documentation during this process. Label everything well 

within the file so there is no difficulty finding the documents needed during an audit.  
4. The responsible department will create a Council Agenda Memo  for City Council to request 

the approval of the application and to receive this new grant. 
a. This Council Agenda Memo  should contain ALL important information concerning 

this grant INCLUDING any additional requirements that the grant may have such as:  
i. continuing reporting for years to come, 
ii. inability to sell an asset after used for certain amount of time,  
iii. required future upkeep of an asset at local entities expense, 
iv. or other important information as deemed appropriate. 

5. The responsible department needs to document all requirements and then follow the grant 
procedures whenever applicable. These requirements may need to be fulfilled before the 
grant can actually be submitted. Some requirements may be (please note that some of 
these may not be able to be documented or completed until after grant award): 

a. Improvement plan 
b. Is this improvement plan in a 5-year capital plan 
c. Plans and specifications 
d. Bidding requirements 
e. Data requirements (i.e. invoice and receipt retention, reports, schedules, etc.) 
f. May need to hire a consulting firm 
g. Scope of project 
h. Cost estimates 
i. Projected timelines 
j. What project reports will be required 
k. Document what steps will be needed for grant closeout 

6. Once all required documents have been obtained, the grant application may be submitted.  
7. All necessary grant documents and requirements must be obtained once the grant is 

approved.  
8. Follow the project through to completion. 
9. On a timely basis, file all grant reports as required per the grant. Ensure all requirements are 

well documented.  
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INTERNAL CONTROLS 
 
Uniform guidance requires the City to establish and maintain effective internal control over Federal 
awards that provides reasonable assurance that awards are managed in compliance with Federal 
statutes, regulations, and the terms and conditions of the Federal award. Internal controls must 
include reasonable cybersecurity and other measures to safeguard sensitive information, including 
personally identifiable information (PII).  

Following the “General Grant Guidance” section and the City’s  internal control policies will fulfill 
these requirements.  

Uniform Guidance requires that there are reasonable procedures in place to protect personally 
identifiable information (PII), other sensitive information, and information designated as sensitive by 
the Federal agency or pass-through entity when applicable. 

1. The City of Redwood Falls  has approved the City of Redwood Falls Data Practices Policy 
that outlines different types of data and what must be followed regarding dissemination of 
data. This policy may not be all encompassing; however, between the City of Redwood Falls  
Data Practices Policy and implementation of other grant rules and procedures, the controls 
are in place to protect PII.  

2. Another item to consider is storage of this data. PII must be kept in a locking file cabinet or 
computer system that is only accessible to people authorized to have that access.  

3. Follow other normal operating procedures related to purchase requisitions, contracting and 
bidding, and submission of claims. 

 

Employees working with Federal awards will be informed of applicable whistleblower rights and 
protections when required by the award or 2 CFR Part 200. 

The City will document which version of the Uniform Guidance applies to each Federal award and 
will follow the award terms when requirements differ between pre-2024 Uniform Guidance and the 
2024 Uniform Guidance revisions. 
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FINANCIAL MANAGEMENT AND ACCOUNT RECORDS 
 
According to Uniform Guidance Section 200, all records must be sufficient to permit the preparation 
of reports required by the terms and conditions. These records must also be sufficient to establish 
that funds have been used in accordance with federal statutes, regulations, and the terms and 
conditions of the federal award.  

1. The following information must be included in the grant record and is required according to 
regulations. Grant records must identify all federal awards by: 

a. Assistance Listing Title and Number 
i. This is a five-digit number in the following format: ##.###, 
ii. The first two numbers denote the administering federal department, and the 

last three numbers denote the grant number within the federal department, 
iii. If the Assistance Listing Number is not in the grant document, this number 

must be requested from the state or federal grant representative. 
b. Federal Award Identification Number (FAIN)  
c. Date / Year the federal award was issued 
d. Period of performance 
e. Name of federal awarding agency 
f. Name of pass-through entity (if applicable) 

2. Major Federal Grants 
a. Each department must provide the Finance Department with the information in #1 

above when asking for major federal grants to be recorded to the general ledger 
system.  

b. Major federal grants will be defined as grants that require multiple transactions for 
the receipt of the federal grant and multiple expenditure items. They are also further 
defined as a grant greater than $100,000. 

3. Minor Federal Grants 
a. Each department must provide the Finance Department with the information in #1 

above when asking for a minor federal grant to be recorded to the general ledger 
system. 

b. Minor federal grants will be defined as grants with very few transactions needing to 
be entered such as one receipt and one expenditure. They are also further defined 
as a grant that is less than $100,000. 

4. City procedures related to expenditures must be followed whenever applicable.  
5. Each responsible department must know the requirements of the grant they are receiving 

and ensure that the allowability of costs are well documented, including allowability of costs 
in accordance with Uniform Guidance Subpart E-Cost Principles, if applicable to the grant.  

6. To receive advance payments, the responsible departments must minimize the time 
between the receipt of grant funds and the disbursement of those funds in accordance with 
Uniform Guidance Section 200.305 whenever applicable.  

7. Payments to subrecipients are: 
a. Not required to be maintained in separate depository accounts for federal awards. 
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b. Required to be accounted for by receipt, obligation and expenditure of federal 
awards. Documentation must be kept and detailed descriptions used when recording 
expenditures. 
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CONFLICT OF INTEREST 
 
All potential conflicts of interest must be disclosed in writing to the federal awarding agency or pass-
through entity.  

The City defines “conflict of interest” consistent with the definition of the Uniform Guidance: 

A conflict of interest includes when an employee, officer, agent, or board member, any member of 
their immediate family, their partner or an organization that employs or is about to employ any of the 
parties indicated herein, has a financial or other interest in or a tangible personal benefit from an 
entity considered for a contract.  

City officials must make themselves aware of other interests that employees may have or own. For 
example, are they involved in a side business or is a spouse involved in a business. 

1. Officials must be aware of their own business interests. 
2. Officials must keep note of other businesses employees may be involved with.  
3. Officials should state to their employees and ask questions whether they are involved with 

other businesses.  
4. All employees should read and understand the Code of Conduct in the City of Redwood 

Falls  Employee Handbook. 

Federal award recipients must disclose, in a timely manner, all violations of federal criminal law in 
writing that involve fraud, bribery or gratuities that affect a federal award.  This information must be 
reported in writing to the federal agency, the agency’s Office of Inspector General, or pass-through 
entity. If the recipient fails to do so they may forfeit a portion or all of the federal award.  
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ACTIVITIES ALLOWED/UN-ALLOWED AND ALLOWABLE 
COSTS/COST PRINCIPALS 
 
The requirements for activities allowed or un-allowed are contained in program legislation, federal 
awarding agency regulations, and the terms and conditions of the award. The requirements for 
allowable costs/cost principles are contained in 2 CFR 200 Uniform Guidance Subpart E-Cost 
Principles, program legislation, federal awarding agency regulations, and the terms and conditions 
or the award. 

To ensure compliance with these requirements, the City has implemented the following policies and 
procedures: 

1. All grant expenditures will follow Uniform Guidance Subpart E-Cost Principles, state law, 
City policy, and the provisions of the grant award agreement, which will also be considered 
in determining allowability. Grant funds will only be used for expenditures that are 
considered reasonable and necessary for the administration of the program.  
 
The following are factors affecting the allowability of costs (Uniform Guidance Section 
200.403), except where otherwise authorized by statute, costs must meet the following 
criteria to be allowable under federal awards: 

a. Be necessary and reasonable for the performance of the federal award and be 
allocable thereto under these principles. 

b. Conform to any limitations or exclusions set forth in these principles or in the federal 
award as to types or amount of cost items. 

c. Be consistent with policies and procedures that apply uniformly to both federally 
financed and other activities of the recipient or subrecipient. 

d. Be accorded consistent treatment. For example, a cost must not be assigned to a 
federal award as a direct cost if any other cost incurred for the same purpose in like 
circumstances has been allocated to the federal award as an indirect cost. 

e. Be determined in accordance with Generally Accepted Accounting Principles (GAAP) 
except, for state and local governments and Indian Tribes only, as otherwise 
provided for in this part. 

f. Not be included as a cost or used to meet cost sharing requirement of any other 
federally-financed program in either the current or a prior period. 

g. Be adequately documented. 
h. Administrative closeout costs may be incurred until the due date of the final report(s). 

If incurred, these costs must be liquidated prior to the due date of the final report(s) 
and charged to the final budget period of the award unless otherwise specified by the 
Federal agency. All other costs must be incurred during the approved budget period. 
At its discretion, the Federal agency is authorized to waive prior written approvals to 
carry forward unobligated balances to subsequent budget periods. 
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If the federal award terms and conditions does not state whether a particular cost is 
allowable or unallowable, an itemized list of common costs is included in Uniform Guidance 
Sections 200.421 through 200.476.  
 

2. Grant expenditures will be approved by department heads initially through the purchasing 
process and again when the bill or invoice is received. This will be evidenced by approval 
via the department head’s signature on the invoice. Accounts payable disbursements will not 
be processed for payment by the Finance Department until necessary approval has been 
obtained.  

3. Payroll costs will be documented in accordance with Uniform Guidance Subpart E-Cost 
Principles. An indirect cost rate will only be charged to the grant to the extent that it was 
specifically approved through the grant budget/agreement.  
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CASH MANAGEMENT 
 
The requirements for cash management are contained in Uniform Guidance Sections 200.302 and 
200.305, program legislation, federal awarding agency regulations, and the terms and conditions of 
the award. 

To ensure compliance with these requirements, the City has implemented the following policies and 
procedures: 

1. Substantially all the City’s grants are awarded on a reimbursement basis. As such, program 
costs will be expended and disbursed prior to requesting reimbursement from the grantor 
agency. 

2. Cash draws will be initiated by the finance department who will determine the appropriate 
draw amount. Documentation of how this amount was determined will be retained, signed 
and dated. 

3. The physical draw of cash will be processed through Minnesota’s State-Wide Integrated 
Financial Tool (SWIFT) payment tool or through the means prescribed in the grant 
agreement. 

4. Supporting documentation from SWIFT or a copy of the cash draw paperwork will be filed 
along with the approved paperwork described above and retained for audit purposes. 

5. When cash is received in advance or drawn, the City will work to minimize the time between 
the receipt of grant funds and the disbursement of those funds by the City in accordance 
with Uniform Guidance Section 200.305 whenever applicable.  

6. In the event the City receives advance funding of a grant, those funds are considered 
restricted until they are spent and the grant requirements have been fulfilled. Advance grant 
funds may not be used to finance any expenses other than those allowable under the grant. 
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ELIGIBILITY 
 
The requirements for eligibility are contained in program legislation, federal awarding agency 
regulations, and the terms and conditions of the award. 

Federal grants will only benefit those individuals and/or groups of participants that are deemed to 
be eligible. 

 



 
City of Redwood Falls Federal Grants and Awards Policy 

13 
 

TRAVEL 
 
The City’s travel policy is in compliance with Uniform Guidance Section 200.475.  

The City’s travel policy must be followed.  The travel policies are within the City’s personnel policy.. 
The Finance Department provides updates on any milage and meal per diems that have changed.   

If costs for a conference are being charged to a grant the supporting documentation of attendance 
must be retained by the participant and/or department.  
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PERSONAL COMPENSATION DOCUMENTATION 
 
Compensation for personal services must follow Uniform Guidance Section 200.430. 

Records that accurately reflect the work performed must be maintained for salaries and wages that 
are charged to federal awards.  

1. Employees will follow current personnel policies. 
2. Management must communicate with employees how to record their time on timesheets to 

designate that the work is for a federal grant or possible federal grant.  
3. Timesheets must be recorded in the City’s Time and Attendance software for backup 

documentation to the federal grant (commonly used for FEMA grants).  
4. Documentation must be maintained for all employees whose salaries are paid in full or in 

part by a federal award and used to meet cost sharing or matching requirements on federal 
awards whenever applicable.  
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EQUIPMENT AND REAL PROPERTY MANAGEMENT 
 
The requirements for equipment are contained in Uniform Guidance Sections 200.310 through 
200.316, program legislation, federal awarding agency regulations, and the terms and conditions of 
the award. 

The following policies and procedures must be applied to the extent that they do not conflict with or 
contradict any existing policies: 

1. All equipment will be used in the program for which it was acquired or, when appropriate and 
allowable, other federal programs. 

2. When required, purchases of equipment will be pre-approved by the grantor or pass-through 
agency. The responsible department will be responsible for ensuring that equipment 
purchases have been previously approved, if required, and will retain evidence of this 
approval. 

3. Safeguard: Equipment records will be maintained, and an appropriate system must be used 
to safeguard equipment.  

a. A physical inventory of the property will be conducted periodically, and the results will 
be reconciled with the capital asset listing. A control system will be developed to 
ensure adequate safeguards to prevent loss, damage, or theft of property. Any loss, 
damage, or theft will be investigated. 

b. Maintenance procedures are in place to keep the equipment in good condition. 
4. Records: Equipment purchased will be identified and kept in a capital asset listing. An 

equipment listing must be maintained that includes the following. 
a. Asset number and description of the equipment 
b. Depreciation method & years of expected life 
c. Acquisition date 
d. Cost of equipment, source of funding including FAIN, and percentage of Federal 

participation in the cost.  
e. Equipment classification (land, building, equipment, etc.) 
f. Make, Model, & Serial number or other identification number 
g. Vendor and invoice number to purchase equipment 
h. Disposition data including date and sale price of the equipment 

5. Disposal: When equipment is no longer needed for a federal program, it may be retained or 
sold. The federal agency may have a right to a proportionate amount of the current fair 
market value. Proper sales procedures must be used that provide for competition to the 
extent practicable and result in the highest possible return.   

a. The City will keep, sell, transfer, or otherwise dispose of federally funded equipment 
only in accordance with Federal award terms, 2 CFR 200.313, and any written 
disposition instructions from the Federal agency or pass-through entity.  

b. A record of the date, reason and method of disposal or sale will be maintained with 
the equipment inventory. 
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MATCHING, LEVEL OF EFFORT, AND EARMARKING 
 
The requirements for matching are contained in Uniform Guidance Section 200.306, program 
legislation, federal awarding agency regulations, and the terms and conditions of the award. The 
requirements for level of effort and earmarking are contained in program legislation, federal 
awarding agency regulations, and the terms and conditions of the award. 

The City defines “matching”, “level of effort”, and “earmarking” consistent with the definitions of the 
Uniform Guidance Compliance Supplement: 

Matching or cost sharing includes requirements to provide contributions (usually non-federal) of a 
specified amount or percentage to match federal awards. Matching may be in the form of allowable 
costs incurred or in-kind contributions (including third party in-kind contributions). 

Level of effort includes requirements for (a) a specified level of service to be provided from period to 
period, (b) a specified level of expenditures from non-federal or federal sources for specified 
activities to be maintained from period to period, and (c) federal funds to supplement and not 
supplant non-federal funding of services. 

Earmarking includes requirements that specify the minimum and/or maximum amount or 
percentage of the program’s funding that must/may be used for specified activities, including funds 
provided to sub-recipients. Earmarking may also be specified in relation to the types of participants 
covered. 

To ensure compliance with these requirements, the City has implemented the following policies and 
procedures: 

1. Compliance with matching, level of effort and earmarking requirements will be the 
responsibility of the Finance Director or Accountant. 

2. Adequate documentation will be maintained to support compliance with matching, level of 
effort, and earmarking requirements. Such information will be made available to City 
administration, auditors, and pass-through or grantor agencies, as requested. 

3. Maintenance of effort for grants through the State of Minnesota will be determined at the 
state level. 
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PERIOD OF PERFORMANCE 
 
The requirements for period of performance of federal funds are contained in 2 CFR 200.1 
(definitions for “budget period,” “financial obligations,” and “period of performance”), in Uniform 
Guidance Sections 200.308, 200.309, and 200.344, program legislation, federal awarding agency 
regulations, and the terms and conditions of the award. 

The City defines period of performance consistent with the definitions of the Uniform Guidance: 

Period of performance means the time interval between the start and end date of a federal award, 
which may include one or more budget periods.  

To ensure compliance with these requirements, the City has implemented the following policies and 
procedures: 

1. Costs will be charged to an award only if the obligation was incurred during the funding 
period, unless pre-approved by the federal awarding agency or pass-through grantor 
agency. 

2. All obligations will be liquidated no later than 120 days after the end of the funding period or 
as specified by program legislation. 

3. Compliance with period of performance requirements will initially be assigned to the 
responsible department approving the allowability of the expense/payment. This will be 
subject to review and approval by the Finance Department as part of the payment 
processing. 
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PROCUREMENT, SUSPENSION, AND DEBARMENT 
 
The requirements for procurement are contained in 2 CFR 200.317 through 200.327, Uniform 
Guidance Part 200, program legislation, federal awarding agency regulations and the terms and 
conditions of the award. The requirements for suspension and debarment are contained in Uniform 
Guidance Part 180 (which implements Executive Orders 12549 and 12689), debarment and 
suspension; program legislation; federal awarding agency regulations; and the terms and conditions 
of the award. 

1. The City must have written procurement procedures that comply with federal, state, and 
local laws and regulations.  

a. State guidelines must be followed when bidding or contracting.  
b. City policy and procedures must be followed in relation to purchasing, bidding and 

contracting, purchase orders, and accounts payable. When implementing these 
procedures, full and open competition consistent with Uniform Guidance must be 
used. 

c. Purchasing from small and minority businesses, women’s business enterprises, 
veteran-owned businesses, and labor surplus firms when applicable. These 
considerations mean: 

i. These business types are included on solicitation lists; 
ii. These business types are solicited whenever they are deemed eligible as 

potential sources; 
iii. Dividing total requirements, when economically feasible, into smaller tasks or 

quantities to permit maximum participation by these business types; 
iv. Establishing delivery schedules, where the requirement permits, which 

encourage participation by these business types; 
v. Using the services and assistance, as appropriate, of such organizations as 

the Small Business Administration and the Minority Business Development 
Agency of the Department of Commerce; and 

vi. Requiring the prime contractor, if subcontracts are to be let, to take the 
affirmative steps listed in these five items above. 

2. Contract only with responsible contractors that can meet the requirements and terms and 
conditions of the grant. Some items to consider are: 

a. Contractor integrity 
b. Compliance with public policy 
c. Record of past performance 
d. Financial and technical resources 

3. Conflicts of interest for procurement: 
a. The City’s Employee Handbook must be followed. 
b. Avoid purchasing unnecessary or duplicative items under the grant contract. 
c. Maintain sufficient detailed records to provide an audit trail for the procurement.  

4. Identify the procurement method: Under federal guidelines there are different sizes of 
purchases and requirements that they each follow.  
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a. Micro purchases are purchases not to exceed the applicable micro-purchase 
threshold. The federal micro purchase threshold may be adjusted periodically. The 
City will follow the most restrictive applicable threshold established by Federal 
requirements, Minnesota law, City policy, and award terms.  The standard Federal 
micro-purchase threshold is currently $15,000.  

i. Follow the City’s purchasing procedures. 
ii. Distribute as equitably as possible among qualified suppliers. 
iii. City policy remains more restrictive. For purchases over $5,000, more than 

one quote should be obtained. If obtaining more than one quote is not 
practicable, the department must document the reason for not being able to 
obtain two quotes.  

b. Small purchases / simplified acquisition procedures are relatively simple and informal 
procurement methods for securing services and supplies that are above the City’s 
micro-purchase threshold and below the applicable formal procurement threshold. 
The City will follow the most restrictive applicable threshold among Federal 
requirements, Minnesota law, City policy, and the award terms.  

i. Follow City guidelines and Minnesota statutory requirements for purchasing, 
contracting, and bidding. For Minnesota cities, competitive quotes are 
generally required when the estimated contract amount exceeds $25,000 but 
does not exceed $175,000, unless an exception applies. Federal 
requirements may impose additional documentation and competition 
requirements.  

ii. Ensure grant compliance with the federal or state agency representative.  
c. Sealed bid procurements with formal advertising are required for items exceeding 

$175,000.  
i. Follow City procedures for contracting and bidding which are the same as 

state statute. 
ii. Ensure grant compliance with the federal or state agency representative.  

d. Competitive proposals or noncompetitive procurement may only be used when 
permitted by 2 CFR 200.320, Minnesota law, City policy, and the award terms. The 
department must document the basis for the procurement method used.  

i. Follow City guidelines in relation to contracting and bidding (> $175,000) 
which are the same as MN State statute. 

ii. Stay in contact with the federal or state agency you are coordinating this 
grant with to ensure compliance.  

iii. Cost or price analysis must be performed and documented when required by 
2 CFR 200.324, including for procurement transactions in excess of the 
applicable simplified acquisition threshold and for contract modifications when 
required. The City must make independent estimates before receiving bids or 
proposals when required. 

1. Method used and level of analysis depends on facts surrounding the 
procurement action; 

iv. Recipient must make independent estimates before receiving bids or 
proposals. 

 



 
City of Redwood Falls Federal Grants and Awards Policy 

20 
 

 
e. Non-competitive proposals or bids may only be used when: 

i. Item or service is available from only one source; 
ii. Public emergency exists; 
iii. Awarding agency or pass-through entity expressly authorizes non-competitive 

proposals in response to a written request from the City; 
iv. Competition is inadequate after a solicitation is issued. 

f. RECIPIENT MUST ENSURE THAT AWARDED CONTRACTS ARE NOT AWARDED 
TO A CONTRACTOR THAT IS DEBARRED OR SUSPENDED. 

i. Verify suspension and debarment status in SAM.gov or through another 
method permitted by 2 CFR 180 and the award terms.  

5. To the greatest extent practicable and consistent with law, provide a preference for the 
purchase, acquisition, or use of goods, products, or materials produced in the United States 
(including but not limited to iron, aluminum, steel, cement, and other manufactured 
products). 

6. Comply with section 6002 of the Solid Waste Disposal Act by procuring only items 
designated in the guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 
247 that contain the highest percentage of recovered materials practicable, consistent with 
maintaining a satisfactory level of competition, where the purchase price of the item exceeds 
$10,000 or the value of the quantity acquired during the preceding fiscal year exceeded 
$10,000. To the greatest extent practicable and consistent with law, purchase, acquire, or 
use products and services that can be reused, refurbished, or recycled; contain recycled 
content, are biobased, or are energy and water efficient; and are sustainable. 
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PROGRAM INCOME 
 
The requirements for program income are found in Uniform Guidance Section 200.307, program 
legislation, federal awarding agency regulations, and the terms and conditions of the award. 

To ensure compliance with these requirements, the City has implemented the following policies and 
procedures: 

1. Program income will include but will not be limited to: income from fees for services 
performed, the use or rental of real or personal property acquired with grant funds, the sale 
of commodities or items fabricated under a grant agreement, and payments of principal and 
interest on loans made with grant funds. It will not include interest on grant funds unless 
otherwise provided in the federal awarding agency regulations or terms and conditions of 
the award. 
 

2. The City will allow program income to be used in one of three methods: 
a. Deducted from outlays 
b. Added to the project budget 
c. Used to meet matching requirements 

 
In the absence of specific guidance in the federal awarding agency regulations or the terms 
and conditions of the award, program income shall be deducted from program outlays. 
 

3. Program income, when applicable, will be accounted for as a revenue source in the same 
project code as the federal grant. 
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REPORTING PROGRAM PERFORMANCE 
 
Uniform Guidance Section 200.329 requires federal agencies to include performance goals or 
measures in awards and recipients are to report against those goals or measures. 

Responsible departments must read and understand the grant document related to performance 
reporting requirements. 

1. Performance reporting requires the following: 
a. Recipients are to relate financial data to performance accomplishments, 
b. Oversight and monitoring must cover each program or activity, 
c. Performance report timeframes will be defined by awarding agency or pass-through 

entity.  
2. Expectations of performance reports (non-construction): 

a. Comparison of actual accomplishments of each federal award for the established 
reporting period by submitting: 

i. Quantifiable data (cost/units) when available, 
ii. Trend data or data analysis, 
iii. Other defined measures. 

b. Explanations on why established goals were not met: 
i. Analysis/reason why goals were not met, 
ii. Explanation of any cost overruns, 
iii. Identification of or if goals will be met. 

3. Expectations of performance reports (construction): 
a. On-site technical inspection reports, 
b. Certified percentage of completion data, 
c. Additional reports as required by federal agency, and/or state agency if grant is 

issued by state, 
d. Data and information that identifies: 

i. Significant developments between scheduled reporting dates (for example: 
delays, problems, and adverse conditions), 

ii. Identify any action taken, contemplated, or assistance needed, 
iii. Identify favorable conditions. 

4. Policy and procedure considerations: 
a. Responsible departments should consider having procedures that describe when to 

start collecting data for the report, who shall review the report, who shall sign the 
report, and when the report will be submitted. 

b. Build a timeline for submission and know the reportable measures for the reporting 
period to eliminate constant revisions. 

c. For special data collection, procedures may need to reflect unique steps to take to 
collect and analyze data for reporting purposes - may require interim procedures to 
satisfy current reporting. 
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SUBRECIPIENT MONITORING 
 
The requirements for subrecipient monitoring are found in Uniform Guidance Sections 200.331 
through 200.333. The City will ensure that every subaward is clearly identified to the subrecipient as 
a subaward and includes the following information at the time of the subaward and, if any of these 
data elements change, include the changes in subsequent subaward modification. Required 
information includes: 

1. Federal Award Identification. 
a. Subrecipient name (which must match the name associated with its unique entity 

identifier); 
b. Subrecipient's unique entity identifier; 
c. Federal Award Identification Number (FAIN); 
d. Federal Award Date to the recipient by the federal agency; as defined by applicable 2 

CFR Part 200 terminology.  
e. Subaward Period of Performance start and end date; 
f. Amount of federal funds obligated with this action by the pass-through entity to the 

subrecipient; 
g. Total amount of federal funds obligated to the subrecipient by the pass-through entity 

including the current obligation; 
h. Total amount of the federal award committed to the subrecipient by the pass-through 

entity; 
i. Federal award project description, as required to be responsive to the Federal 

Funding Accountability and Transparency Act (FFATA); 
j. Name of federal awarding agency, pass-through entity, and contact information for 

awarding official of the pass-through entity; 
k. Assistance Listing Number and Name; the pass-through entity must identify the 

dollar amount made available under each federal award and the Assistance Listing 
Number at time of disbursement; 

l. Identification of whether the award is research and development; and 
m. Indirect cost rate for the federal award, including whether the de minimis rate is used 

under 2 CFR 200.414 and whether the award is subject to the pre-2024 Uniform 
Guidance or 2024 Uniform Guidance revisions 

The City will perform a written risk assessment of each subrecipient, evaluating their risk of 
noncompliance with federal statutes, regulations, and the terms and conditions of the subaward for 
purposes of determining the appropriate subrecipient monitoring described  in Uniform Guidance 
Section 200.332.  

The City will monitor the activities of the subrecipient as necessary to ensure that the subaward is 
used for authorized purposes, in compliance with federal statutes, regulations, and the terms and 
conditions of the subaward; and that subaward performance goals are achieved.  



 
City of Redwood Falls Federal Grants and Awards Policy 

24 
 

The City will verify that every subrecipient is audited as required by Uniform Guidance Part 200 
Subpart F – Audit Requirements when it is expected that the subrecipient's federal awards 
expended during the respective fiscal year equal or exceeded the applicable audit threshold.  
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SPECIAL TESTS AND PROVISIONS 
 
The Finance Director or Accountant is responsible for identifying financial-related compliance 
requirements for special tests and provisions. Program-related compliance requirements will be the 
responsibility of the department administering the grant, with documentation retained for audit 
purposes.  
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RECORD-KEEPING AND REPORTING 
 
The responsible department must provide the Finance Department with all grant-related 
documentation including applications, grant agreements, contracts, correspondence, draw down 
requests, status reports and any other documents relating to grants. The finance department will 
maintain the official grant records and supporting documentation within the City’s ERP system.  

Grant documentation must be maintained and retained in accordance with 2 CFR 200.334, the 
City’s General Records Retention Schedule, and the granting agency requirements.  

Examples of documents associated with a particular action include: 

1. Travel examples: airline tickets, authorized travel requests, hotel receipts, conference 
registration, mileage records, etc. 

2. Procurement examples: requests to buy or purchase, quotes from suppliers, written 
agreement/contract to purchase or an order, receipt of goods or completion of services, 
invoice, etc. 

3. Personnel compensation examples: timesheets, calendars with worked hours, approved or 
authorized schedules, etc. 

4. Performance report examples: activities completed, associated costs, log of attendees/those 
served, publications or written material, etc. 

5. Financial reports examples: receipts, invoices, payroll schedules, etc. 

The City will comply with all reporting requirements for each grant.  

All federal award records shall be retained for three years from the date of submission of their final 
financial report. For awards that are renewed quarterly or annually, records must be retained for 
three years from the date of submission of their quarterly or annual financial report, respectively. 
Records to be retained include but are not limited to financial records, supporting documentation, 
and statistical records.  

The requirements for the transfer and access to records are contained in 2 CFR 200.335 through 
200.338, the Minnesota Government Data Practices Act (MGDPA), the City’s Guidelines and 
Procedures for the MGDPA, and federal awarding agency regulations  
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REPORT CERTIFICATION 
 
An authorizing official must sign a certification regarding the filing of documents. 

When the grant is approved by the governing body, the official that will be signing the grant 
documentation approved for all the grant documents going forward must sign this certification: 

Certification: “By signing this report, I certify to the best of my knowledge and belief that the report is 
true, complete, and accurate, and the expenditures, disbursements and cash receipts are for the 
purposes and objectives set forth in the terms and conditions of the federal award. I am aware that 
any false, fictitious, or fraudulent information, or the omission of any material fact, may subject me 
to criminal, civil or administrative penalties for fraud, false statements, false claims or otherwise. 
(U.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-3812).” 
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FINANCIAL REPORTING 
 
Financial reports must use an OMB approved government wide data collection instrument that is 
available from the OMB-designated standards lead.  

Frequency of reporting will be identified in the grant documents. 

If more guidance is needed, the federal agency or pass-through entity must be contacted. 
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